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FUNDING DOES NOT FOLLOW …
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SCIENCE BAROMETER / PUBLIC TRUST



• Economic Impact (LERU 2015, Finnish 
Universities 2017)
• Show the economic rational of investing in 

Higher Education and Research //  x 5 – 7

• Reputation measures 2013, 2016-2017, 2019, 
2020 (citizens, decision-makers, media, 
companies)
• Key findings ref decision-makers

‒ Expect to have direct contact to researchers, 
innovations, presentations and lectures

‒ Need more scientific knowledge in decision-amking, 
engagement in societal discussions, impartiality
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MEASUREMENTS: ROI OR REPUTATION? 
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FUND- AND FRIEND-RAISING
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HELSINKI CHALLENGE 2015 & 2017
HTTPS://CHALLENGE.HELSINKI.FI/
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THINK CORNER 4.0
HTTPS://WWW.HELSINKI.FI/EN/THINK-CORNER
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ORCHESTRATED ACTION
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RESEARCH MATTERS CAMPAIGNS 2018
HTTPS://WWW.HELSINKI.FI/EN/CAMPAIGNS/RESEARCH-MATTERS
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ELEMENTS OF AI
HTTPS://WWW.ELEMENTSOFAI.COM/
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SCIENCE FOR DECISION- MAKING
HTTPS://WWW.HELSINKI.FI/EN/COOPERATION/OPINION-LEADERS



2013- 2014
•Benchlearning from Student Union
•Policy Affairs Advisor recruited
•Policy targets elections 2015
•Alumni decision-makers group started
•Contact strategy / ministers, state 
secretaries etc

•Fundraising and alumni work go on…
•Helsinki EU office contacts activated
•Brand and reputation studies go on…

2015-2016/7
•375 Celebrations, Helsinki ChallengeS
•Financial Crises -15%, layoffs
•City & University Leadership Forum 
integrated to Corporate Relations Unit

•City Mayor to the University Board
•Finland Arena in Pori (w Aalto)
• Intensified collaboration w lobbying 
associations (UNIFI, Finnish Industries,

• Impact studies with LERU and UNIFI

2018-2019
•Policy Affairs Communication Expert 
recruited

•Think Corner, Think Companies spread, 
Think Forum

•Newsletters to decision-makers
•University Board members w political 
background 

•Cocreated Definition of policy targets, 
elections 2019

•Campaigns #researchmatters, 

2020-2021
•EU policy affairs expert recruited
•Alumni association revisited
•Corona / science impact & funding
•Digital lobbying
•Goals HE 50% and RD 4% ??? 
•European Future Fund - solutions
•Regional policy goals revisited
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HELSINKI ROUTE IN POLICY AFFAIRS



• Leadership
• Rector, (vice-rectors) , Chancellor
• Registrar and Director of Comm & CR
• Committee for social interaction

• Policy Affairs Team
• Policy Advisor
• Policy Affairs communications manager
• EU policy affairs advisor

• Alliances & networks
• Board members, faculty w political connections
• Specialist network in services backing up the team
• Alumni friends in politics
• City of Helsinki leadership
• Student Union
• Several Collaborative partnering / networking

• Activities
• Analysis, intelligence, reports, flyers
• publicity campaigns, columns, expert opinions
• Newsletters to EU, national political and regional 

decision-makers
• Websites, social media, esp twitter
• Tete-a-tete meetings, on-site visits
• Think Corner events, platforms, dialogue
• Researcher buddies 

• No-no
• Hostile critique
• Public demonstrations
• Party-politics

• Yes-yes
• Listening and sharing
• Research-based analysis
• Public thank you
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RESOURCES AND FORMS OF ACTIVITES



1. Do we really know what we want? Do we agree on common priorities? 
2. How to tackle conflicting interests in the sector (eg regional politics)
3. How to preserve political neutrality and how to deal with your own biases?
4. How to deal with politically hot issues and taboos? 
5. Are we ready for open pressure vs cabinet politics?
6. How to be part of solution, not the problem – is the academia ready for this?
7. Where are the limits of playing the game – are we loosing our autonomy? 
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IMPORTANT QUESTIONS



Politics is art of solving immediate issues – Long-term commitment 
important for university business

1. Leadership engagement is paramount (VC face value)
2. Specialised staff, friends, networks,  alliances
3. Economic illiteracy breeds misunderstanding 
4. Clear and truthful messages: for the public good
5. Understanding your own bubbles – and no lecturing
6. Code of conduct defined and communicated
7. Earning the trust – consistance, acknowledgment and real dialogue
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LESSONS LEARNED
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THANK YOU FOR YOUR 
ATTENTION


