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Australia – Pre COVID-19
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Commonwealth Grant Scheme (CGS)—declining 4.2 
per cent from $11,730 per student in 1989 to $11,240 
per student in 2017. Over the same period, the 
student contribution amount has increased by 
almost 140 per cent from $3,350 to $8,000 per 
student. 

Source: https://www.universitiesaustralia.edu.au/wp-content/uploads/2019/08/190716-Facts-and-Figures-2019-Final-v2.pdf

Settings

Characteristics:
• Active in International 

Student attraction
• Driven by declining 

Australian Government 
funding

• Whole of economy benefit

Brand (seen by students):
• Welcoming
• Safe
• Affordable
• Quality
• Post Study Opportunities

Intl Students Benefit to 
Economy

International education is Australia’s third largest 
export—and the largest services export industry—
generating $35.8 billion in export income in 2018. 
Of this, around 70 per cent was contributed by the 
higher education sector. The above figure shows 
international education export income increased 
118 per cent to 2018 from $16.4 billion in 2008.

Domestic Income

https://www.universitiesaustralia.edu.au/wp-content/uploads/2019/08/190716-Facts-and-Figures-2019-Final-v2.pdf


Australia – During COVID-19
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Higher Ed Numbers Acceleration ConcernObservations

VET
3,778

ELICOS
11,945

Pre HE Pathways

Non Award
6,464

None
35,794

Schools
2,382

Government:
• Early to close borders
• Whole of government(and 

levels) approach to start
• More political at present –

states and commonwealth 
not always agreeing

Sector:
• Income v cost recalculations
• Sector wide cost reductions 

including wide ranging 
redundancies

• “We will not be viable” WA 
Universities

Source: 
https://internationaleducation.gov.au/research/DataVi
sualisations/Pages/pathways.aspx

https://internationaleducation.gov.au/research/DataVisualisations/Pages/pathways.aspx


Enrolment Deferments
Key Points:

• Substantial rise in student deferments in 2020, involving either a delayed 
commencement or a temporary suspension of an existing enrolment

• Of the 60,870 deferred enrolments in the year-to-date May 2020, 12 percent 
(7,355) had resumed studying. Another 58 per cent (35,318) had deferred 
their start date to the second half of 2020 and 22 per cent (13,392) had 
either deferred their start date to 2021 or later, or had not yet determined a 
new start date

• Does not take into account June – Many higher ed institutions allowed for 
non penalty withdrawal to last day of semester



Australia – Forecasting Post COVID-19

Short Term Medium Term Long Term

F2F (Onshore) ↓ → ↑

Transnational ↓ ↑ ↑

Online ↑ ↑ →

Onshore:

• Immediate down turn
• 2-3yrs to recover
• Still the premium offer 

when pandemic subsides 
/ is under control

• Erosion / Loss of pipeline

Transnational:

• F2F mode downturn in 
short term

• Growth driven by desire 
to risk mitigate

• Seen as alternative to 
onshore

Online:

• Large investment – opportunity to 
capitalise

• Existing students cohort
• Utilise in blended learning model
• Growth forecast
• Question remains on 

commensurate outcomes and 
pricing



Thank you

Dirk Mulder
MulderPR

E: dirk@mulderpr.com
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Facts and Figures
 FOUNDED IN 1222

 MULTIDISCIPLINARY AND INTERDISCIPLINARY

 RESEARCH-INTENSIVE

 BEST UNIVERSITY IN ITALY FOR TEACHING AND 
RESEARCH QUALITY

 TOP 250 UNIVERSITY IN THE WORLD

32 Departments
8 Schools
29 University Libraries
13 University Museums
1 University Hospital
1 Veterinary Hospital

60,000 Students
3,000 International students
5,000 Academic and Administrative Staff
180 Degree programmes
40 PhD courses



The impact of COVID-19 on international 
student mobility
Short-term mobility: summer schools, intensive programmes, etc.

IMPACT        virtualisation of activities

Long-term mobility (semester/year)
Degree seeking (vertical) mobility

IMPACT       different policies according to single countries and institutions: 
online provision and suspension of mobility; dual/blended learning and 
physical mobility



Mobility opportunities during Covid-19

Virtual mobility

Blended mobility Erasmus status for blended mobility with a 
minimum period of physical mobility (90 days)

Virtual exchanges/Collaborative online learning  (COIL)



The future of international student 
mobility Physical mobility will not be replaced

a deep cultural and personal 
experience

 Virtual exchanges, COIL, blended 
mobility will be part of 
internationalisation strategies

Intercultural experience
Inclusive
Sustainable

 International degree seeking students 
will take advantage of a more 
internationlised curriculum

Comprehensive internationalisation



The case of the University of Padua
2nd sem. 19/20: online teaching

extra support to students on mobility 
(in and out)

outgoing students dropped by 10 %, 
incoming students by 34%

1st sem. 20/21: teaching in dual/blended
mode, no suspension of mobility
30% outgoing students, 45% incoming 

students (ref. 2018/19)
+53% growth in degree seeking int’l 

students (ref. intake 2019/20)

Funding for developing virtual 
exchanges/COIL

Funding for overseas exchanges 2021/22



Dora Longoni 
University of Padua
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Tailor made - mobility 
through the lens of 
institutional partnerships
Bart van de Laar, Programme leader International 
Affairs, Utrecht University



Why go to Utrecht University?

• comprehensive university
• 810 M€ annual budget
• research-intensive

• strategic themes
- life science
- pathways to sustainability
- dynamics of youth
- institutions for open society

• ‘open science’ champion 

• a tradition in educational renewal



50 Dutch

12 English

50 Dutch

99 English

7,400 570 171,000
BACHELOR’S PROGRAMMES MASTER’S PROGRAMMES PUBLICATIONS DISSERTATIONS ALUMNI





Where does Utrecht University go – post corona?
Strategic plan 2020 - 2024
• ‘open eye, open attitude, open science’ 

Profile ‘peer group’ > visibility
• European networks

- LERU
- Coimbra Group

• Institutional partnerships
- Leuven, London, Toronto,

Sydney & Hong Kong

Profile <-> content
• Charm-EU

- U. Barcelona, Trinity College Dublin,
U. Budapest (Eötvös Loránd),
U. Montpellier & U. Utrecht







What are our concerns?

• Present challenges
- cancelled exchange 2nd sem
- warm welcome / language
- procedures

• Academic competences
• Structured mobility

- selected partners
- content specific
- part of talent policy

• Students and staff mobility
• Impact / size
• Innovative approaches to blended learning
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