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Making the most of Covid-19 emergency management 
gains: an introduction to Lean

How to start with a Lean approach?
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Implement continuous
improvement basics

Focus on stability

Build trust among associates

Focus on Lean mindset

Embark staff in the journey

Focus on expected result

How to launch a Lean approach?

To start with, you will have to work on your processes stability
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The 4 zeros
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Prime targets for improvement

Zero Wastes Zero Inflexibility

Zero Defect Zero Variation
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3 steps for anyone willing to start…

Where to start?

Focus on people’s irritations Collectively work on 
« Customers » and University

Vision

Stabilize processes
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Focus on irritations is a way to embark people in continuous
improvement

Irritations

Ask operational people, show them those
irritations can be solved and give them lever 
to do it by themselves
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Working on customers and vision will give your teams the « True
North »

Brainstorm with your team on who your customers are. Then, decide what is
your mission statement. And only then work on your processes
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Let’s pause for a 1st Q&A session!
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Focus on repeatable and 
comparable activities

1. Identify the key deliverables of each
activity

2. Sort them in main categories (eg per 
category of students)

3. Map the macro steps of each activity
(SIPOC)

4. Add lead time of each macro step
(based on your experience or historical
data)

Measure for progress

No need to have an ERP to do so!

Safety: Count the number of near
accident

Motivation: Count the number of 
initiatives launched by the team

Quality: Define a quality checklist and 
have the team count each defect

Delay: Monitor lead times based on dates 
and focus on milestones

Productivity: Monitor time spend by the 
team and compare to volume of activty

Collectively share, monitor 
and improve

Make performance data visible to the 
team and analyse performance gaps

Define a management ritual (and timing) 
to share performance and « what
happened the day before »

Monitor improvement ideas

Plan dedicated time for problem solving
when needed

Spot and share best practices among the 
team

Stability key principles

Stability can be implemented through 3 main principles
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Suppliers

All suppliers of the 
process, internal and 
external
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Tool: SIPOC (1/2)

SIPOC is the top-level representation of a process, bounded, with 
its inputs and outputs, put in relationship with its suppliers and 
customers

Inputs

Any input to the 
process, such as 
materials, forms, 
information, etc.

Process

A frame representing 
the whole process, 
showing the essential 
steps of the process

Outputs

Any output for 
internal or external 
customers

Customers

Any customers of the 
process, internal and 
external

Critical To 
Quality (CTQ)Ingoing bound 

of process
Outgoing 
bound of 
process
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Suppliers
What are the sources 
(suppliers) of my 
Inputs?

Who can I meet if I 
have a problems with 
my Inputs or data 
entry?
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Tool: SIPOC (1/2)

SIPOC is the top-level representation of a process, bounded, with 
its inputs and outputs, put in relationship with its suppliers and 
customers

Inputs
What are the inputs 
such as materials / 
data / information / 
resources / … for the 
team daily activity?

What are the essential  
concrete elements 
needed by your team?

Requirement 
Indicators

How to report on 
Quality, Cost and Time 
aspects?

Process
What are the main 
missions (processes) 
of your team or 
analyzed scope?

What are the criteria 
that defined your zone 
of responsibility?

Steering Indicator

How to follow up 
Quality, Cost and Time 
aspects of the 
process?

Outputs
What is practically 
producing your team? 
(deliverables, 
information, tangible 
products…) 

Results Indicators

How to appreciate
Quality, Cost and Time 
aspects of the 
outputs?

Customers
Who are the 
recipients (customers) 
of what we are 
producing? 
(internal/external)

Who do I contact  to 
know if what has been 
delivered fulfilled 
expectations?

Critical To 
Quality (CTQ)Ingoing bound 

of process
Outgoing 
bound of 
process



© Cubik Partners 12

Tool: Visual Management
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Define boundaries of your activity and 
responsabilities

Standardize processes and share best 
practices

Define Nominal state of your processes

Share what should be « normal » is a way to trigger improvement
through problem solving

Measure performance and define thresholds Anticipate risks and get prepared to those
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Manage « simple » problems (just to its) with
PDCA and improve team operational standards

Get rid of complexity or issues thanks to 
problem solving methodologies
(next time, I’ll focus on this ;))

Improve standards and get rid of problems

Gaps have to trigger problem solving: here comes continuous
improvement!
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Le 4 cases Le 5 pourquoi Le PDCA Le standard

Les 4 grandes étapes de la résolution de problèmes

Peu importe la méthode utilisée, la résolution structurée de 
problèmes passent par 4 étapes

Qualifier un problème Analyser les causes 
du problème

Trouver des tester 
des solutions

Ancrer les solutions 
et apprentissages

Quel est le problème ?
contexte, ce qui s’est passé

Pourquoi est ce un problème 
?
impact, conséquence

Eléments quantitatifs ?
Situation actuelle (où on en est 
aujourd’hui)

C’est gagné si (où on veut être)

Périmètre ?
qui est concerné par le 
problème ?

D’autres méthodes de résolution de problèmes à découvrir en formation Green Belt© Cubik Partners
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Lean targets
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What did we cover today? 

How to launch a Lean approach?

3 steps to start with…

Focus on people’s
irritations

Collectively work on 
« Customers » and Vision Stabilize processes

Tools covered…
SIPOC

Visual Management

Problem Solving
To continuously

improve…
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Questions?


