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Our time has become more fragmented than
ever, leading to fundamental shifts in how we
process information and divide our time

8 seconds
The attention span
of Gen Z

9 seconds
The attention span
of a goldfish

Source: Time
http://time.com/3858309/attention-spans-goldfish/
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AI = Alibaba
Intelligence

ai = 爱
(Love)
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Partnership, networks & alliances



Our Changing Landscape
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Partnerships what is happening?
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Partnerships
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Alone we may run faster,

Together, we can run much longer



What could it be…



Partnerships, 

networks and 

alliances –

a spectrum
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A few ways of working together…
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Incentives 

for the right

behaviour

What are you 
bringing to 
the table?

From A to B?

Do you understand 
your role?

What new things are being 
brought to the table?

Physical 
vs 

Digital

What are the other 

partner’s motives?

© 2017 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a 
Swiss entity. All rights reserved. Printed in Hong Kong. 



An approach…
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What works…
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What works…
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What makes 

Partnerships/ Network/ Alliances work?
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Some examples...
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A case study……….
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We are going to see many more Strategic Partnerships

More JVs being created ……
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Did you know? 

Foreign Banks in China
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Partnerships



Why do it?



Why?
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What makes it go wrong?
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What you should consider? 
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What do we asess?
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Get ready for the Speed of Change disrupt or be disrupted…a 

partnership, network or alliance, well managed, can  you help navigator 

this disruption
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