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2.
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3.

PhD
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liabilities for industry partner
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Public Funded projects: (alm
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1.
A

ccountability/liabilities often ‘w
aved’ by universities

2.
IP transfer to industrial partners
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Licenses for background know
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U
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ith a genuine ‘international’ vision and strategy

2.
Top level professionals on staff

3.
Structure of top team
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ized w

ith young talented researchers
4.

C
ulture of cultivating talent

C
reating an environm

ent for career enhancem
ent, by

•
Support in clarifying researchers’ aspirations

•
Providing com

petitive incentives
•

Interactive research environm
ent

•
Scientific resources

5.
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ent program
 based on 

•
Solid recruitm

ent criteria: achievem
ents, creativity, deep level learning

•
A
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ic excellence of institutes

•
O
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•

C
ross disciplinary approach

6.
Faculty exchange program

 for attracting experts (C
ontract positions) 

7.
H
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 Focus on talent developm

ent (personal grow
th) –

m
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The$ �bad
�
new

s–
2$

Professionals$are$not$m
anageable

by$im
posing$rules$and$procedures$

or$by$introducing$inform
ation$system

s.$

The$ �good
�
new

s$–
2$

The$energy$level$of$professionals
depends$on$the$opportunity$for$identification$w

ith$
�superior$goals

�
of$an$organization.$

IM
EC

 IS  A
 KN

O
W

LED
G

E
O

R
G

A
N

IZ
AT

IO
NThe$ �good

�
new

s–
1$

Professionals$are$passionate$about$their$jobs…

The$ �bad
�
new

s–
1$

Passion$can$fade$out…
M

an
ag

in
g

 P
rofession

als? 
D

on
�t try!

A
bout$know

ledge$w
orkers,

craftsm
anship$and$innovation
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... hence there is a need for planning and control by using rules and procedures

!
T

ask procedures
!

T
im

e w
riting

!
V

acation requests
!

Budget sheets
!

Project plan
!

Status report
!

Perform
ance plan

!
Salary tables

!
Balanced Scorecard

!
C

ascading �goals &
 objectives�

!
R

ules for conference participation
!

T
ravel requests

!
K

PI
!

R
ole descriptions

!
C

om
petency profiles

!
Q

uality procedures and ISO
 9000-standards

!
Procedures for �brain dum

ps�
in databases

!
...

Passion"killers
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79

The$origin$of$professionalization:$a$m
ission,$a$vision

“If$you$w
ant$to$build$a$ship,

don't$drum
$up$the$m

en$to$gather$w
ood,$

divide$the$w
ork$and$give$orders.$

Instead,$teach$them
$to$yearn

for$the$vast$and$endless$sea.”
A
ntoine$de$SaintKExupéry

79
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im
ec$aim

s$to$shape$the$future
A
s$a$trusted$partner$for$com

panies,$startKups$and$academ
ia$w

e$bring$together$brilliant$m
inds$

from
$all$over$the$w

orld$in$a$creative$and$stim
ulating$environm

ent.
B
y$leveraging$our$w

orldKclass$infrastructure
and$local$and$global$ecosystem

$of$diverse$expert$
partners$across$a$m

ultitude$of$industries,$w
e$accelerate$progress$tow

ards$a$connected,$
sustainable$future
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im
ec

Im
ec$success

vision$&
$m
ission

G
oals$&

$values
C
om

petences

Personal$success
&
$values

M
e,$Inc.

M
y role

The"new
"equation:"passion"x"excellence

Engaged

D
isengaged

H
oneym

ooners

H
am

sters

C
rash &

 
Burners
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im
ec

O
rganizational$success

G
oals$&

$values

C
om

petences

Personal$success

&
$values

M
e,$Inc.

M
y role

The"new
"equation:"passion"x"com

petence
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PER
SO

N
A

L “VA
LU

ES” O
F K

N
O

W
LED

G
E W

O
R

K
ER

S (PA
SSIO

N
)

Pow
er&

$Im
pact

Stability

Entrepreneurship

Live

A
utonom

y

Excellence

D
edication$to
a$cause

C
hallenge

A
nd m

any other...
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Y
EE SAT

ISFA
C

T
IO

N
 SU

RV
EY

 –
2017 

1
5

7

Strong
R

oom
 for 

im
provem

en
t

W
eak

10
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im
ec

O
rganizational$success

G
oals$&

$values

C
om

petences

Personal$success

&
$values

M
e,$Inc.

M
y role

The"new
"equation:"passion"x"com

petence
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A
cquire“This$double$focus$on$the$end$points$of$the$talent$m

anagem
ent$process$is

problem
atic$for$m

any$reasons,$prim
arily$because$it$ignores$the$things$

that$m
atter$m

ost$to$em
ployees.”

Im
ec B

usiness Plan 2017-2021

R
etain

€$$$$$$$$$$$£

¥$$$$$$
€$$$$$$$$$$$£

¥$$$$$$
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W
H

AT M
ATTERS M

O
ST TO

 EM
PLO

YEES...

A
cquire

R
etain

D
evelop

D
eploy

C
onnect

“O
f$course$every$external$talent$cannot$be$ignored$by$anyone$w

ho$takes$attracting$and$recruiting$very$seriously.$

A
t$the$sam

e$tim
e$im

ec$tries$to$be$less$vulnerable$to$a$w
orkforce$turnover.$

In$fact,$the$focus$m
ust$be$on$things$that$em

ployees$care$about$m
ost.$

G
deploying$onto$w

ork$that$engages$their$heads$and$hearts,$

G
opportunities$for$developing$in$w

ays$that$stretch$their$capabilities,$and$

G
the$aw

areness$of$being$connected$‘to$w
hat$really$m

atters’$in$the$organization.
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TA
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N

A
G
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T
 ‘AT
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O

R
K

’

1.
R
ecruitm

ent"and
selection

2.
Perform

ance"M
anagem

ent

3.
Learning

4.
Leadership"developm

ent

5.
C
areer"M

anagem
ent

6.
Personal"grow

th
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1. R
EC

RU
IT

M
EN

T
 A

N
D

 H
IR

IN
G

: “T
H

E H
U

M
A

N
 C

H
EM

IST
RY

”-FA
C

TO
R

•
Im
portance+of+“fit”:+

person2job,+person2team
,+person2m

anager,+
person2organizational+culture,+...+and+w

ork2life+balance

•
The+m

agic+of+“onboarding”:+
betw

een+contract+and+start+–
day+one+–

tim
e2to2productivity+–

integration
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im
ec in 20 days -app
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O
rganization

U
nit

Team

O
rganisation goals, objectives &

 K
PI

2."PER
FO
R
M
AN
C
E"M

AN
AG
EM
EN
TIndividualobjectives
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Financial
Perspective

G
row

th

Internal Business Process
Perspective

Innovation

People
Perspective

Leadership
Team

w
ork

Internal Business Process
Perspective

O
perational 

Excellence

C
ustom

er
Perspective

R
esponsiveness

Balanced 
Scorecard
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IM
EC

G
row

th

Financial
Perspective

G
ro

w
th

Internal B
usiness Process

Perspective

Inno
vatio

n

People
Perspective

Leadership
Team

w
o

rk

Internal B
usiness Process

Perspective

O
peratio

nal 
Excellence

C
ustom

er
Perspective

R
espo

nsiveness

H
eadlines / G

oals
O

bjectives / A
ctions

Increase IM
E

C
's leadership position, im

pact, 
and R

&
D

 m
arket share in nanotechnology

•
A
dapt&our&business&m

odel&for$a$new
&era&of&strategic&partnerships&in&CO

R
E&CM

O
S
that$

increases&value
for$leading$IDM

,$Foundry,$Equipm
ent$and$M

aterials$suppliers
•

Increase&our$partnerships&in$Sm
art&System

sand$Energy
business$lines;$successfully

launch
im

ec’s&iLA
B
&program

&(w
ith$partnerships$in$the$bio>pharm

a$industry)$and$im
ec’s&PV

&Innovation&
Initiative&in&Flanders.

•
Im

prove$our$product&m
arketing&effectiveness,$w

ith$special$attention$to$value$propositions$and$
re>inforce$im

ec’s$regional&approach
to$m

arkets,$optim
izing$collaboration

and$
com

plem
entarity.

•
Increase&im

ec’s&participation
in&public&funded&projects&that$are$strategically$aligned$w

ith$
im

ec’s$business$lines
•

A
chieve&grow

th$targets$set$forth$in$im
ec’s&services&business&plan

R
ealize a long term

 break even by balancing 
our budget

•
M
eet&2014$budgeted$revenue&targetand$operate$w

ithin$the$boundaries$of$budgeted&expenses
.

•
Strengthen$focus$on$spin>off$creation$(target:$2$for$2014)

•
Im

plem
ent$m

easures$for$cost$containm
ent$by$critically$questioning$the$added$value$of$

activities$and$spending
•

Increased$efficiency$of$resource$deploym
ent,$stopping&nonIcritical&activities

•
Im

plem
entP&

L&accounting
for$all$im

ec&&B
usiness&Linesdow

n$to$project$level
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IM
EC

Leadership and Team
w

ork

Financial
Perspective

G
ro

w
th

Internal B
usiness Process

Perspective

Inno
vatio

n

People
Perspective

Leadership
Team

w
o

rk

Internal B
usiness Process

Perspective

O
peratio

nal 
Excellence

C
ustom

er
Perspective

R
espo

nsiveness

H
eadlines / G

oals
O

bjectives / A
ctions

O
ne im

ec
•

Establish connectivity and collaboration
across all layers, units, sites, countries; further enhance the 

connectivity in the R&
D

 com
m

unity. 
•

Strengthen&the&im
ec&international&organization,$through$identification$of$roles$&

$responsibilities$and$
contribution,$and$by$specifying$the$unique$added$value$of$each$entity.

V
alue based leadership

•
Strengthen im

ec’s leadership
effectiveness

for em
ployee engagem

ent: ensure
effective roll-out of the 

im
ec 2014 leadership program

 w
ith full m

anagem
ent support.

•
Take appropriate action(s) for increasing effectiveness of (people) m

anagers
•

C
ontinue im

ec’s com
m

itm
ent for "C

orporate Social R
esponsibility“

•
Further deploy people practices for talent grow

th and career developm
ent

•
Successful im

plem
entation of im

ec A
cadem

y, in line w
ith business strategy and needs

A
gility

•
Im

prove im
ec readiness and capability for coping w

ith strategic changes and better addressing critical 
needs, w

ith special attention for internal m
obility and re-allocation of em

ployees
•

Strengthen IM
EC

's resilience
to take up challenges and solve problem

s
•

Further im
prove im

ec leadership through effective com
m

unication and
presentation skills, delegation

and em
pow

erm
ent

•
Ensure appropriate attention and care for w

orkload m
anagem

ent and em
ployee w

ell-being.
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O
rganization

U
nit

Team

O
rganisation goals, objectives &

 K
PI

PER
FO
R
M
AN
C
E"M

AN
AG
EM
EN
T:"TW

O
GW
AY"C

O
M
M
U
N
IC
ATIO

N

Individualcontribution
and

K
PI

+

“C
ustom

er”

©
"im
ec"–

H
ubert"D

e"N
eve"



PU
BLIC

©
"im
ec"–

H
ubert"D

e"N
eve"–

M
arch"3,"2015

©
"im
ec"–

H
ubert"D

e"N
eve"



PU
BLIC

3. LEAR
N
IN
G

!
Im

ec A
cadem

y –
learning for excellence

!
C

lassroom
, e-learning and im

m
ersion program

s for industry and academ
ia

!
O

n-dem
and &

 scheduled top courses &
 sem

inars

!
Schools for biom

edical system
s, sem

iconductor technology, sm
art system

s and business &
 leadership

!
W

orld class expertise focused on hands-on applications

w
w

w
.im

ec-academ
y.be
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4. LEA
D

ER
SH

IP D
EV

ELO
PM

EN
T

1.
Four$m

ajor$risks$and$pitfalls
"

Signals$of$$‘m
ediocrity’$

"
SA
D
D
:$‘Strategic$A

ttention$D
eficit$D

isorder’

"
‘C
orporate$K

eystone$C
ops’

"
B
H
A
G
s:$“B

ig$H
airy$A

udacious$G
oals”

(C
ollins$&

$Porras,$H
B
R
,$M
ay$2011.)

2.
A
voidable$pitfalls
"

Transparent,$consistent$$com
m
unication

"
R
em
em
bering$the$early$days$of$the$“trenches”

"
A
lerts$for$$disconnectedness

3.
Leadership$for$engagem

ent
"

XKm
odel

"
Engagem

ent$survey$results$per$team

"
360
�
Kfeedback
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“W
hy$should$anyone$be$led$by$you$?”

R
ob$G

offee$&
$G
areth$Jones
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5. JO
BS (RO

LES) A
N

D
 C

A
R

EER
 LA

D
D

ER
S –

M
O

V
IN

G
 TO

 A
 C

A
R

EER
 

LAT
T

IC
E

Tw
o (parallel) career ladders at im

ec

W
hen sw

itching from
 one to another ladder, 

the focus w
ill change and other skills are tapped.

LA
D

D
E

R
FO

C
U

S

Individual C
ontributor

Em
phasis on individual contributions or ow

n 
expertise, scientific or non-scientific.

M
anagem

ent
Em

phasis on m
anaging staff and research 

program
s.
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FRO
M

 “LA
D

D
ER

” TO
 “LAT

T
IC

E”

Source:$w
w
w
.deloitte.com

$
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6. PER
SO

N
A

L G
RO

W
T

H
 A

N
D

 D
EV

ELO
PM

EN
TM

id-Year R
eview

 as dialogue

•M
y ‘Value drivers’

•Job characteristics

•“K
eep &

 change”

•M
y strengths

Today = O
K

Value
based (Passion)

Tom
orrow

 = better

C
om

petence
focused (Excellence) 

A
ction Plan

“I’m
+the+ow

ner+of+m
y+personal+grow

th.”
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