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Learning steering group, LESG

LeSG (Learning Steering Group) is a PMT (President Management Team) task force for
Academic Affairs focused on education, teaching and learning.

Prepares and co-ordinates implementation of the university strategy and joint education
related affairs:

Prepares all education related affairs to the university Academic Affairs Committee and
President’s Management Team

Conducts the strategic management of learning related affairs’

Co-ordinates all joint education related development efforts

Provides a platform for good practice sharing across schools

Enhances the harmonisation of learning related processes and actions

Co-ordinates quality management in learning area

Conducts performance management of learning and LES (including KPI development)

Conducts management of permanent and temporary task forces related to learning and
teaching
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Curriculum design in two-year cycles

January 2020
* Finalizing the degree requirements, learning outcomes, basic course
September-December information - Responsibility: Programme director and teachers

* Preparation of degree Scheduling of teaching starts - Responsibility: LES and teachers
requirements in the

programmes February - March
* Planning of resources for » Degree requirements: Degree Programme
teaching

Committee or other decision-making body
- Responsibility: LES and decision-making body

March - April

 Decision on degree requirements in School”s
Academic Affairs Committees
- Responsibility: LES and School AAC

» Study guides published - Responsibility: LES

- Responsibility:
Programme director,
Head of Department

August 2019
Strategic curriculum
planning starts on degree
and programme level

Programme Reviews etc.
- Responsibility:
Vice Dean

June 2020

* Course descriptions and
schedules published
- Responsible: LES

A, , Aalto University
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Learning in ent activities

Learning outcomes to fulfill (curricula)

)

Learning in entrepreneurship activities

Challenges & solutions
- Identifying the relevant learnings - Curriculum mapping

- Ways in include activities in curricula — courses? Parts of
courses? Minors?
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Mindset Behavior

(interest) (Elective) Courses (skills)
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Unconnected Initiatives
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Development pressure on
the same teachers

Overlapping
experimentations

No peer-support/ network
* Limited resources
e Limited impact



connected initiatives
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Collaborative teaching

Cross cutting
themes

Course teacher-task force
collaboration to choose and to
Integrate a theme

- Course to be
developed
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