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Focus
• Global challenges 
• USTREAM approach to efficiency
• Efficiency and effectiveness at sector and

institutional level
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USTREAM project
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Global
pressures on 
universities

• Policy & regulatory turbulence 
• Pressure on public HE funding, growing demand for value 

for money
• Globalisation of academic research; global talent mobility
• Collaboration vs competition
• Digitalisation
• Changing stakeholder expectations

• Increased gov expectations for HE in eco & social growth

• Business & industry (skilled & adaptable workforce, collaborative
research)

• Evolving student expectations (quality, employability, services)

6=> Growing need for efficiency and effectiveness



USTREAM approach
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Key drivers of efficiency
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European policies and provisions

Increasing demand / growing student
enrollment

Increasing accountability to
stakeholders and funders

National or regional policies and reforms

Internal institutional changes

New institutional approaches

Budget cuts or decreasing resources

Very important/extremely important Moderately important Not at all important/slightly important

Source: USTREAM institutional survey (n=69)
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Systems with declining public funding for universities 2008-2017

Source: EUA Public Funding Observatory 2018



Systems with growing public funding for universities 2008-2017

10Source: EUA Public Funding Observatory 2018
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Key enablers of efficiency
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Cooperation with other institutions, peer-learning

External expertise

External financial support

Raising awareness of efficiency and staff training

Inclusiveness and participation of all relevant…

Institutional autonomy

Commitment of institutional leadership

Source: USTREAM institutional survey (n=69)
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LEARNING FROM OTHERS
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Top 15 most 
important
efficiency 
measures
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© EUA 2017

Source: USTREAM survey (n=69)
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Sector-level collaboration
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Strategic partnerships / research profiling

Developing common rules and standards

Collaborative procurement and smart lab management
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Sector-level collaboration
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Institutional level
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Using data to track research performance
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Institutional level
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Space for multidisciplinary research & learning communities  

Source: Suvi Nenonen, Tampere
University of Technology

University of Jyvaskyla, Finland

University of Liverpool, UK – Apex2 building

Source: ATP Architects Engineers

Source: University of Liverpool

Vienna’s University of Natural 
Resources and Life Sciences (BOKU)
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Efficiency is a leadership and change issue

“For us, efficiency was not a
choice, or a concept, but a
necessity” 
Philip Nolan, President of 
Maynooth University, Ireland

70% of change projects fail.....

• Unrealistic goals

• Resistance to change

• Not including the right people 

• Lack of accountability

• Lack of proper budgeting

• Lack of management capacity



19

Efficiency 
measures     
need to..... 

• Respond to a clear need and be economically viable

• Asess what can be measured and what not

• Evaluate what can be transferred or repeated

• Be part of a continuous institutional change programme
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• Leadership and engagement of all institutional actors

• Communication and proactive approach

• Adress change culture and concerns over quality

• Explore all dimensions of efficiency and effectiveness

• Focus on inter- and intra-institutional collaboration

5 Institutional
success 
factors

“ If we were to do it again, I would set up a dedicated team 
with a budget to implement efficiency measures and 

strategy”
- Philip Nolan, president University Maynooth



© EUA 2018 21



EU funding: room for efficiency
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*Source: EUA calculation based on European Commission’s Horizon 2020 Monitoring flash (September 2018) data

https://ec.europa.eu/research/evaluations/pdf/archive/h2020_monitoring_reports/h2020_monitoring_flash_092018.pdf
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