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 Global challenges
« USTREAM approach to efficiency

« Efficiency and effectiveness at sector and
institutional level
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 Policy & regulatory turbulence

* Pressure on public HE funding, growing demand for value
for money

Global » Globalisation of academic research; global talent mobility

pressu res on » Collaboration vs competition
UniVerSitieS « Digitalisation
« Changing stakeholder expectations
 Increased gov expectations for HE in eco & social growth

» Business & industry (skilled & adaptable workforce, collaborative
research)

» Evolving student expectations (quality, employability, services)

=> Growing need for efficiency and effectiveness .
‘
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USTREAM approach
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Key drivers of efficiency PL Q s
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. 81
Budget cuts or decreasing resources

New institutional approaches

Internal institutional changes

National or regional policies and reforms 26

Increasing accountability to
stakeholders and funders
Increasing demand / growing student
enrollment

European policies and provisions

3

B Very important/extremely important B Moderately important B Not at all important/slightly important

© EUA 2018
‘ Source: USTREAM institutional survey (n=69)



Systems with declining public funding for universities 2008-2017
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Systems with growing public funding for universities 2008-2017
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UNIVERSITY

Key enablers of efficiency euda ks

88

Commitment of institutional leadership

83

Institutional autonomy

79

|

Inclusiveness and participation of all relevant...

72

|

Raising awareness of efficiency and staff training

50

|

External financial support

External expertise 48

1

Cooperation with other institutions, peer-learning

. Source: USTREAM institutional survey (n=69) © EUA 2018

11



EUROPEAN
UNIVERSITY
ASSOCIATION

LEARNING FROM OTHERS

Efﬁciency Discover and share good practice 2o roned
ee Exchange for smarter working universities !—- hr" ey
Welcome to 14 A
the University Efficiency Hub, B i
“This online portal allows university practitioners and posicy makers across Europe =
tomlmovhdoc and lhndson experignce on effigiency, effectivencss andivalue

for money i the feld of higher education,

) 4

Learn more about Discover Evaluate where
efficiency frameworks Good Practices you stand

forward

12
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Top 15 most
important
efficiency
measures

© EUA 2017

Shared setvices

Asset sharing m/in mstitution

Ui of data fir dedisicon-making

ESalo mandgement

Sreamined wse of ICT In learning
Streamiined use of ICT in administration
Centrained proturement

Energy managem ent

Services shared with other coganisations
Asset sharing with other oeganisations
HR. measuros

Changing the academic offer

ACtions to address time to degree

Institstional peofting

Source: USTREAM survey (n=69)
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Currently used
measures with
hagh importance

Under-used
8.5 measures with
high potential
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SeCtOr-level CO”abOFathn EUROPEAN
eud

Strategic partnerships / research profiling

NAWI Graz Collaborative procurement and smart lab management

depasser kes fontiéres

R

| | BB ]
&mm Funcionaldades Sobee Nos Recomandar e iige | i A ‘:' e
P-4 | A P

Developing common rules and standards

BOX 8. NORWEGIAN TDI COST ACCOUNTING MODEL

The TDI full costing methodology is a Norwegian model designed to ensure that full costs of all externally funded

research project activities are properly identified. It is based on the idea that the Time spent by academic staff SOf lware pﬂa Laboralo’r.m Fe&es

is the primary driver of both Direct and Indirect costs (TDI). It was developed by the higher education sector for Os nos<. rites j pouparar je- 20 Milhdes de EUIOS s oo -

Norwegian Research Council grant applications. The TDI model is mandatory for all higher education institutions Y ‘| - ISR . | 2bOrders '
”1 » N Nald a0

engaged in externally funded research in Norway and promotes: e af Vel v &

*  More accurate financing of actual research project costs " . g \".vél \
+  Improved resource g e - :
«  Better oversight of research project resources ; X
TR RSO 5 1 50 30 Laag Y
Simplified project finance monitoring oo et Ersbeh. PP \

Source: European University Association (2018). Accepting University Accounting Practices under Horizon Europe.
A Compendium of National and Institutional Cases.




Sector-level collaboration euq s
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Resources: KTl website

Science Space Styria

® @ & & & @

A 25 NV S
Publications Find Licensing to Funding & Practical Guides &
Reports wearch Partn: Opportuniting alk To Financial Support Model Agreements

NATIONAL FORUM COMEIR |ortoweon =

FOR THE ENHANCEMENT OF TEACHING

AND LEARNING IN HIGHER EDUCATION WELCOME TO , :
COSECTOR\WE ™
S\L Y
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Institutional level

Using data to track research performance
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THE UNIVERSITY OF WARWICK
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GPA Rank %bile
2.52 30 28
% of Articles in Top 5 ranked journals 30
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d2tar  3at%ar Jatar later  Cuter
Institution
B Warwick GPA  Rank  %ile
M Top5 318 3 28
% of Articles in Top 5 ranked journals 45
© EUA 2018 16



Institutional level elUa g,

Space for multidisciplinary research & learning communities
University of Liverpool, UK — Apex2 building

University of Jyvaskyla, Finland

VLA TIONAL
SCHOOL
HIGH SCHOOL

arvonrsono, @ U / Vienna’s University of Natural

@ g G @ @ @ l@‘v Resources and Life Sciences (BOKU)

@

sport facktet

Source: Suvi Nenonen, Tampere
University of Technology

Source: ATP Architects Engineers © EUA 2018 17
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Efficiency is a leadership and change issue e L| a T

“For us, efficiency was not a
choice, or a concept, but a
necessity”

70% of change projects fail.....

Unrealistic goals

Resistance to change

Not including the right people
Lack of accountability

Lack of proper budgeting

Lack of management capacity



Efficiency
measures

need to
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Respond to a clear need and be economically viable

Asess what can be measured and what not

Evaluate what can be transferred or repeated

Be part of a continuous institutional change programme

19



EUROPEAN
UNIVERSITY
ASSOCIATION

. i » Leadership and engagement of all institutional actors
5 Institutional
success « Communication and proactive approach

factors « Adress change culture and concerns over quality

« Explore all dimensions of efficiency and effectiveness

* Focus on inter- and intra-institutional collaboration

“If we were to do it again, | would set up a dedicated team
with a budget to implement efficiency measures and
strategy”

- Philip Nolan, president University Maynooth
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Efficiency, Effectiveness
and Value for Money:
Insights from the UK and
other countries

Efficiency, Effectiveness
and Value for Money:
Insights from Ireland

and Other Countries

Efficiency, Leadership
and Governance:
Closing the gap between
strategy and execution

A USTREAM REPORT A USTREAM REPORT A USTREAM REPORT

By Thomas Estermann

Veronika Kupriyanova and Michael Casey By Thomas Estermann

and Veronika Kupriyanova

eua =5 g peceuass 218

University Mergers in

A comparative analysis of public Europe

procurement frameworks and practices
in universities in Portugal and selected
EU member states

© EUA 2018 21




EU funding: room for efficiency

Application Participation

ca. 30 % 750 pages

M2020 Annoted Mo

L_. gement

€6.8

illion* [l <77
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Reporting

ca. 7%

H2020 projects oudited

ca. 4.1%

2016 estimoted error rate
under Competitiveness for
Jobrs and Crowth

*Source: EUA calculation based on European Commission’s Horizon 2020 Monitoring flash (September 2018) data
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https://ec.europa.eu/research/evaluations/pdf/archive/h2020_monitoring_reports/h2020_monitoring_flash_092018.pdf
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Thomas.Estermann@eua.eu
@ThomasEstermann




