Pits & Falls — how to create success with your Lean
transformation

Stories from experience...
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Qui est le coupable ?




How many of you have been through
a Lean journey? Has this been a
success?
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The Lean Six Sigma
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— Common ground —



Why then don’t we have many more
examples of companies that have
succeeded in their Lean journey?

... Let’s share a few tricks... but you may dislike them ;) p
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Have you ever experienced this situation?




% Trick #1 - Irritations
- Start small and
lirritations are a good

vay to start!




% Trick #2 - Visuals
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Are you sure you never ever behave like this?




% Trick #3 - Customer

Think customer. Always and from hi:
point of view.




% Trick #4 — Business Problem

Don’t invest in new tech without working on processes. Understand
what your operational problems are!
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% Trick #5 - CEO

Make sure your CEO understands

what it means
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Appendix

Coller ici le
logo client




| HERE IS ALWAYS SOMEONE...

\t

W WHO WILL DO IT CHEAPER!
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? Who wants to lead the changea
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58 rue de Chateaudun 75009 Paris Notre cabinet : www.cubik-partners.com
Tel : 01569204 13 Nos formations : www.formation-lean.fr

U b contact@cubik-partners.com Blog : www.excellence-operationnelle.tv
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