[image: image1.jpg]HUMANE

Heads of University Management & Administration Network in Europe
www.humane.eu






 Tel: +31 (0)6 235 231 63


    Fax: +32 (0)2 289 2467








                            E-mail: ajnijssen@wxs.nl

  
Web: http://www.humane.eu
Brussels, 16 January 2009
A new intensive StudyTrip
Dear HUMANE Member,

After successful study trips by heads of university management and administration to Helsinki and to Utrecht, we are pleased to announce the fifth HUMANE intensive study trip. This trip is again to a leading university in Europe, Heidelberg University.

Heidelberg University was selected for several reasons. It was one of the few winners of the ‘Excellence initiative’, which was recently undertaken in Germany: This involved a strong competition amongst German universities for substantial additional research funding. Moreover, it is one of the highest-ranked European research universities. 
One crucial factor of the success of Heidelberg University lies in the close cooperation between academic leadership on the one hand and management and support staff on the other. With this in mind, the title of the programme for this new Study Trip is:

Crossroads to excellence: Realizing and maintaining the position of a top university

How academia and administration cooperate to achieve sustainable excellence
The focus in the programme is on the contribution of university administration and the support services to obtain and maintain this special position for the university, and how the cooperation between academic leadership and administration is organized.

The practices of Heidelberg University will be presented as a springboard for group discussions and group work, as in the other Study Trips.

The programme starts on the evening of Tuesday 12 May 2009 and will end on Friday night 15 May 2008.  

The programme will be intensive. Plenary sessions will focus on the university and its excellence, discussion of the topics and demonstrations of the ideas and methods used by the host university. Sessions in small working groups will provide us with opportunities to deepen our understanding of the approach taken and of the experiences of the universities. Each day will end with a plenary session to review the day’s discussions and you will be expected to participate in the production of a SWOT analysis of the host university, in the course of the event. 

The programme will conclude with a dinner on Friday evening. To prove that it is not all work and no play, there is an optional sight-seeing tour on Saturday. 
A detailed programme will be available soon.

Format
We have learned from previous occasions that group participation creates the best results, both in terms of the content of the discussions and of the learning experiences of the participants.  We therefore invite you not to attend as an individual but to attend with a small group of colleagues (approximately three people per participating university). We would also like you to make sure that every participant is able to understand the English presentations and participate in the discussions, which will also be in English.

Costs

The fee for the study trip is € 1,900 per participant.  This fee includes all meals (lunches and dinners) but not travel and accommodation. 

Hotel
You are expected to make your own hotel reservations. The participants will receive instructions for hotel bookings when they have registered.

Registration

We had to disappoint some subscribers on previous occasions so we strongly advise you to register as soon as possible. A registration form is available at http://www.humane.eu. Due to the limited spaces on the Study Trip your registration will be binding. If you cancel your registration before 1 March 2009 we will reimburse 75% of the fee. No reimbursement can be made after that date. 

NB:
The number of participants will be limited (approximately 20 per trip). Please wait for confirmation of your registration before making any travel arrangements.

We believe that these visits will be of great benefit and will add greatly to the services we offer our members. HUMANE will carefully evaluate these visits for their effectiveness and relevance.

Please do not hesitate to contact Anton Nijssen (ajnijssen@wxs.nl) or myself (R.H.T.Bleijerveld@uva.nl) if you require any further information.

Yours sincerely,

Ruud Bleijerveld

Study Trip leader (former Chairman of HUMANE)
