
Structures
 
Most universities in our HUMANE membership have, over the past decade, embarked on restructuring – whether of academic, administrative and support structures, financial restructuring, or governance arrangements.  Some of this has been driven by individual universities themselves, some as a result of external stimuli from, for example, Government or Government agencies, or voluntary or other type of amalgamations.
 
How effective has this activity been in making our institutions more effective academically, more efficient administratively or more competitive?
 
Is further restructuring inevitable as a result of the current economic slow-down?  Will this be driven by governments, and if so, will governments, in effect, dictate or force further change to our structures?
 
Presentations are invited on topics related to the above issues for the April 2010 HUMANE meeting in Trinity College, Dublin, Ireland.  It is anticipated that case studies will honestly explore successful and less successful interventions, drawing out the key learning points with and for colleagues who may be contemplating organisational change.

