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The context

90s: Greater financial autonomy of universities in the use of public 
funds

DM 509/99: Regulation on curricular autonomy of universities 
(as applied by the a.a. 2001/2002)

DM 270/04: Additions to the DM 509/99 

Introduction of three-year degrees: academic 
programmes offer diversification, strong 
competition among universities
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Strategic Plan for Change

Revenues
Operating

Performance
Organizations

Planning, Establishment and Activation of 
Academic Offer

Operation Management

Support services

Internal Communication

AREAS AND PROCESSES FOR ACTION
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Governance of the Strategic Plan for Change

Organization 
Achievement Group

Organization Workshop

Administrative 
Contact

Academic ContactWorkshop tutor

Workshop

Contact Tutor

Organization Strategies Group
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Organization Involvment

Stage 1 - Strategy
Stage 2 Ð Change 

Trigger Training

Extension Stage

To other processes

To other Faculties

University 
Resource to trainTrained University 

Resource

External Resource
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Outcomes

Complexity 
Management

Integration and 
Coordination

Speed of 
Implementatio

n

 Transparency and 
visibility

Effectiveness and efficiency       
of administration 

Better services to students 
Further support to academic 

bodies and teachers 
 Administrative staff 

Satisfaction

Strong work 
teams

All levels 
Involvment
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…. Thank you for your attention !
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