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The context

90s: Greater financial autonomy of universities in the use of public
funds

DM 509/99: Regulation on curricular autonomy of universities
(as applied by the a.a. 2001/2002)

DM 270/04: Additions to the DM 509/99

Introduction of three-year degrees: academic
programmes offer diversification, strong
competition among universities
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Strategic Plan for Change
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Governance of the Strategic Plan for Change

Gruppo Strategie Organizzative
(G.S.0.)

__Organization Strategies Group

Gruppo a— - ,~ ’ —
Realizzazioni Referenti R Tutor di e Referenti
Organizzative Amministrativi i *  Laboratorio ’ —*  Accademici

(GIR.O .) - - .

Administrative

o Workshop tutor Academic Contact
Organization Contact .

Achievement Group

Laboratorio 1

Workshop
Tutor: A. A
Laboratori Referente Tutor: A A 13
Organizzativi Contact Tutor — L .
(L.O.) |
Organization Workshop
Core Team Red Team

tisdag, 2009 september 22




Organization Involvment
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Outcomes
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.... Thank you for your attention !

tisdag, 2009 september 22




