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After WW2: Two Berlin medical

schools
UKBF CharitZ
¥ American foundation, ¥ Long tradition
postwar product ¥ &PrussianO Foundation
¥ Part of Freie University, ¥ Part of Humboldt
founded by students University
demanding freedom ¥ Only Medical School in
from political influence former East Berlin

¥ Only Medical School in
former West Berlin
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Political developments in 2001

AGrand CoalitionO dissolves due to finance crisis

Election produces coalition government between
SPD and PDS

¥ November: state debt determined to be 60 Billion
Euro

¥ December 22: government proposes cutbacks, main
measure: close Medical School at the Free
University, maintain CharitZ as sole Medical school.
No reduction of student numbers

¥ Plans to cut total UKBF budget of 98 Million !

KK
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Medical School budget (2000)

1500
1125
B Research and Education
750 B Hospital budget
Total
B students
375 —

Charite UKBF
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Expert commission

¥ dsave 98 Million 'O
¥ alook for alternatives to UKBF closureO

¥ amaintain the high standard and
competitiveness of Berlin university
medicineO

¥ dpropose time frameO
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Procedure

¥ Expert commission reports to Berlin
government

¥ Report Is submitted to National Science
Council to draft recommendation

¥ National science council gives
recommendation to the state of Berlin

¥ Berlin iImplements changes by drafting
new university law
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Results

¥ October 2002: Expert commission publishes
report; recommends formation of joint faculty
belonging to two universities

¥ anot a model for other mergers at the
university levelO

¥ February 2003: National Science Councill
follows expert recommendation

¥ State of Berlin passes law to be effective
June 1st, 2003
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New name

Charite- Medical School Berlin
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Charité

Governance structure
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Humboldt University
Free University

v
Board of Governors Senate

| S |

Board of Directors

. cEO_

Hospital Director Dean
University Hospital Faculty Councll
Faculty
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Board of governors

¥ Minister of Science (State of Berlin) -
chairman

¥ Minister of Finances (State of Berlin)

¥ 3 external members (medicine and/or
economy)

¥ 3 members elected from the employees
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Medical Senate

¥ President of Humboldt University
¥ President of Free University

¥ 7 members* (4+1+1+1) e
academic senate of the H

¥ 7 members* (4+1+1+1) e

ected from the
umboldt university

ected from the

academic senate of the Free University
¥ 1 member elected by the faculty
¥ WomenOs representative of the faculty

*"not from medical faculty
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Board of directors

¥ Split financial responsibilities between
Dean and Hospital director

¥ CEO has the final word

¥ Director of nursing no longer in the
board

¥ Administrative director no longer in the
board
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Board of Directors

¥ CEO : must come from outside;
experience in management/economics;
appointed by the board of governors

¥ Hospital director: must come from
outside; experience Iin hospital
management B not necessarily a
physician ;appointed by the board of
governors
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How to become Dean in Berlean

¥ Faculty appoints search committee

¥ Search committee looks for candidates B
should but must not come from inside faculty

¥ Short list needs approval by board of
governors

¥ Board of trustees submits short list to faculty
¥ Faculty elects dean
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Appointment schedule: Humboldt University
Free University

v
1. | Board of Trustees Senate

| S |

Board of Directors

. cEO_

Hospital Director Dean 4.
University Hospital 3. Faculty Councill
Faculty
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Since this process takes
time....

Implement intermediate
management structures...
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Intermediate management
structures

¥ Merge executive boards of the two faculties/
university hospitals (4 + 4)

¥ Appoint chairperson of the merged board

¥ Chairperson appointed is former member of
expert commission, former finance minister
from Hamburg

¥ All decisions need majority vote, but not
against the vote of the chairperson
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Results
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Positive aspects

¥ Speed
¥ Generation of top medical school in Germany

¥ Rapid implementation of new management
structure

¥ Development of new corporate identity (new
logo....)

¥ Good cooperation at the faculty level
¥ Intensified scienticfic cooperations
¥ Link to two universities?
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Negative aspects

¥ Competition for jobs In the new management

¥ Decisions currently taken by individuals soon
to be out of a job

¥ Meddling ministers

¥ Insecurity due to threatening closure of
departments

¥ Possible split between faculty and university
evel

¥ Link to two universities?
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FlInancilal aspects

Reduction of state funds
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Development of third party funds
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Patents
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Gesamt

Ang*aben bezogen

CharitZ
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auf die Jahre 2002 und 2003
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Financial risks

IST PROGNOSE

2003 2004 2005 2006 2007 2008 2009 2010
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Financial results

e 2005: + 500,000
e 2006: + 30,000

« 2007: - 8.3 Mio.
e 2008: -42 Mio.
e 2009: - 19 Mio.
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Conclusions Berlin

¥ Merger created a supercritical mass

¥ Governance structure too complicated
¥ Clash of cultures still a problem

¥ Positive effects on academic quality

¥ Financial cuts not managable

¥ Increasing deficits

¥ Future?
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General conclusions

¥ Mergers should be strategically motivated
¥ Size/efficiency matters

¥ Dependent on effective but uncomplicated
governance structure

¥ Financial reductions are a bad basis for
margers

¥ Merger management is a continuous task
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