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Overview

EUDIS – presentation and objectives

Milestones of the project

First findings (questionnaire preliminary results)

…2…

European Universities
Diversifying income streams



The project

Part of EUA’s work on Financial Sustainability: 

 Part 1 – Towards Full Costing (Know Your Costs)

 Part 2 – EUDIS (Diversify Your Income)

Partners: 

 EUA

 HUMANE 

 Bavarian State Institute for Higher Education Research and Planning

 University of Bologna

Funded by DG EAC (Erasmus – Multilateral Projects)

2008-2010
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 Identify innovative and transferable best practices in 
diversifying income streams

 Analyse how institutions’ strategies are also used to broaden 
the funding base of an institution

 Provide evidence to improve external conditions that allow 
institutions to successfully diversify their funding

 Investigate the challenges that diversified funding brings for 
managing and governing institutions and the impact of 
autonomy

 Provide universities with a set of useful tools to diversify their 
funding base in a coherent and strategic fashion
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Project structure

Dissemination

Validation

Data collection

Steering group

Main survey

Questions to 
authorities

Site visits

Qualitative 
case studies

(+ HUMANE 
seminar)

Study the 
impact of 

financial crisis

Expert 
Conference

Final report
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Questionnaire results: A few key figures

140 universities

 Over 2 million students (around 800,000 FTE)

 156,000 academic staff & 110,000 administrative staff

 260,000 degrees awarded
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 Close to € 20 billion (all types of funding)

 € 13 billion public funding (national & regional)

27 participating countries
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Participating universities: top 10
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Institution type
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86,4%

6,4%

7,2%

University

University of applied sciences / polytechnics / specialised 
college

Other

2,4%

29,3%

58,5%

9,8%
Mainly teaching

Combination of teaching and research with 
focus on teaching

Teaching & research combined equally

Combination of teaching and research with 
focus on research
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University missions
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Average financial structure
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70,94%

14,29%

5,33%

3,25%
3,15% 3,03%

Public funding (national and regional)

Student contributions

Contracts with business sector

Philanthropic funding

International public funding
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Number of funding sources

Establishing the exact number of funding programmes in which
they are involved has most often proved impossible for 
universities (probably over 100 sources)

However, most often one or two ministries provide the bulk of the 
public funding. In average, the two first sources of public 
funding make up for more than 70% of total funding.

The rest of the public funding is fragmented, coming from
multiple sources usually providing small amounts of funding.

The number of sources is expected to remain stable (in 44% of 
the cases) or increase slightly (42%).
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Number of funding sources & complexity

Universities remark that main public sources tend to have similar
accountability / reporting requirements (but there may be
noticeable differences between ministries).

However, the requirements usually differ with smaller public 
funders, especially regarding targeted / project-based funding.

Variations can include the use of different accounting systems, 
reporting frequency, auditing requirements, amount of 
documentation needed.

Maintaining a high number of funding sources may be time-
consuming and return low outputs.
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Perceptions of income streams evolution

Over the past 5 years, the general perception is that all types of 
funding sources have been increasing.

The sources that have increased in most cases are:
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66,67% 63,95% 61,73%
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Expectations on income streams evolution
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The sources that are most widely expected to increase are:
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Expectations on income streams evolution
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Public funding in its different forms is most widely expected to 
decrease:

43,04%

30,77%
28,57%

26,53%

18,18%
16,36%
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Income diversification
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81,3%

18,7%

Most participating universities are 
seeking to diversify their funding sources.

Those who are not may:

 already have a highly diversified funding
structure

 prioritise « enhancing » of existing funding
sources

 lack the autonomy to do so

 consider it as too complex
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Income
diversification

External
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Most common obstacles:

1. Lack of information and 
awareness among academics

Importantly, limitations set 
by law and the uneven
diversification potential
within the institution are 
considered as the top « major 
obstacles ».
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Obstacles to income diversification

However, conflict with academic ethics

is less of a concern.

2. Concern that academics may
be diverted from their core
missions and activities

3. Unsuitable organisational
structure

Results highlight the lack of support 

by authorities: about 48% of the 

respondents mention reforms towards

more autonomy being implemented or 

under way, with all other support 

measures scoring less.

European Universities
Diversifying income streams



…19…

Strategies & mechanisms

to foster income diversification

A significant share of the respondents

put forward the importance of 

awareness raising and training of staff.

Strategies & mechanisms
currently used :

1. Setting up spin-off companies or 

science parks (in 70% of the 

cases)

2. Lifelong learning & non-traditional

student populations (66%)

3. Internal funding allocation 

mechanisms (63%)

Strategies & mechanisms
under consideration:

3. Creation of development / 

fundraising office (37%)

2. Internal reward mechanisms at 

individual staff level (39%)

1. Internal reward mechanisms to 

foster staff’s involvement in 

fundraising and other revenue-

generating activities at faculty / 

department level (in 51% of the 

cases)
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Contact: 

Thomas.Estermann@eua.be

Enora.Pruvot@eua.be
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