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Geert Hofstede

¥ Background in engineering

¥ Employed with IBM, later professor Iin
Maastricht and elsewhere, now retired

¥ Research into infSuence of cultures on
company policy

¥ Large survey among 118.000
employees in some 90 countries

¥ Comparable intellectual skills,
dilerences in national culture

fredag, 2009 juli 24



Results

¥ Culture: collective programming of the mind
of people by people how to deal with life:
values, expectations, behaviour

¥ 4 or 5 dimensions

¥ Cultures are dilerent: heroes, signs and
rituals

¥ Not good or bad, not better or worse; just
dilerent

¥ Explanation for dilerent responses to the
same assignment

¥ Wider consequences: how to value and
manage risk
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Cultural dimensions

1. Individualism <> collectivism
(IDV)

2. Power distance Index (PDI)

3. Uncertainty Avoidance
Index(UAI)

4. Masculinity <> femininity
(MAS)

5. Long Term Orientation (LTO)
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Global differences

Cultures and LTO
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Some EU countries and global players

Countries and cultures
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Sorted in ascending order PDI

Cultural indicators, asc PDI
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Sorted in ascending order UAI

Cultures asc UAI
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Culture clashes

—&— Sweden
—— Netherlands
UK

—e— Spain

fredag, 2009 juli 24



Effects on entrepreneurial

In %eneral, entrepreneurial is associated with:
high IDV, low UAI, sometimes high PDI. MAS no
clear effect

* Individual/informal level. However high UAI in
environment can drive to opt out

 |nstitutional level. High UAI is associated with
low level of innovation

« National environment. High PDI is associated
with slow innovation.

* |Internationalisation/globalisation. MAS has the
highest risk
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Effects on how to deal with risk

* In general, high UAI ends in dense
network of written rules, regulations

» Especially in combination with high IDV

« But depending on PDI: Higher PDI also
iIncreases acceptance of rules

* Low MAS increases risk sharing

 Liability issues are associated with high
IDV

» High LTO is associated with low UAI
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Transition in university management

* In the early 90's Maastricht University made the
transition from a normal state university to an
International entrepreneurial university

* From the start the issue of company culture was
included in the process of change

* Model of change (Lewin):

— Unfreezing: values and practices in debate, get rid of the old way
of doing things

— Moving: in search for better ways to operate, experiment with
new paradigms, structures, mode of operation

— Refreezing: stabilise new mode of operation, changed attitude

* Hofstede involved:
— Baseline measurement of dimensions of company culture
— Outcomes used to mirror
— Cultures and behaviour became disputable
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Comprehensive change

* Individual level
— How to deal with culture issues
— 360 degrees assesment
— Training and (social) feedback

« Faculty level
— Cultural diversity in groups
— Cultural studies
— Incentives, awards

 Institutional level
— Block grants
— Decentralised decision making
— Risk sharing
— Management of constraints and support structures
— OQutside — in strategies
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Effects

Maastricht University Cultural change

Early 1990

From 1996 onwards

towards risks

no financial risks, inspectors for named risks, no
subsidiaries, external funds in separate foundations

Heroes Government Officials, Ministers, politicians, President, outstanding professors in teaching, big
pioneer professors, powerful deans grant collectors, entrepreneurial researchers,
alumni abroad
Symbols Formal lettering (Courier, Times), “State University | Modern look and feel (Thesis Sans, Verdana),
of Limburg”, every secretariat Handbook Dutch, Maastricht University”, English as working
housi dino t inisterial standard d language, trophy’s and awards, excellent learning
ousing according to ministerial standards an build environment with expressive colours and
colours (grey) artwork
Rituals Line item budgeting by the board, strictly formal Interactive planning and control cycle, Dies is a
Dies, opening Academic Year for students, festival Pf smentlfl? progress, opening of the
introducti iod for fresh Academic Year for international stakeholders,
mntrocduction period tor freshmen Children’s University, introduction period for
freshmen, introduction new personnel every 2
months
Attitude Only what the law permits, only public law legists, Everything that is not forbidden by law, also

private law legists, financial policy optimizes for
result, yield and equity, liability, systematic risk
assessment at decentral level with specialist
advisors, divest of risky subsidiaries, external
funds in the university or in subsidiaries of
holding company
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Reference (Hofstede, Cultures
Consequences, 2001)

PDI IDV MAS UAI LTO
Austria 1" 55 79 70
Belgium 65 75 54 94
Denmark 18 74 16 23
Finland 33 63 26 59
France 68 7 43 86
Germany 35 67 66 65 31
Greece 60 35 57 112
Ireland 28 70 68 35
Italy 50 76 70 75
Luxemburg 40 60 50 70
Netherlands 38 80 14 53 44
Norway 31 69 8 50 20
Portugal 63 27 31 104
Spain 57 51 42 86
Sweden 31 71 5 29 33
UK 35 89 66 35 25
USA 40 91 62 46 29
Japan 54 46 95 92 80
China 80 20 66 30 118
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