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People Management
Seminar Abstract
The seminar will explore strategies for getting the best out of people in an academic organisation.  The sessions will examine the context of academic institutions and how this impacts on people management as well as reviewing a number of case studies from member institutions.   
Speakers and presentations include:

Keynote speech:  Getting the best out of your staff

Ruth Boaden, Professor of Service Operations Management, Manchester Business School and 

Russell Ashworth, Head of Faculty Administration, Faculty of Humanities, The University of Manchester

This session will cover the context of managing staff in universities – the different types of staff, their motivation and the organisational structures within which they work.  It will briefly describe some relevant theory which can be used to develop understanding of how to get the best out of staff, and then present a number of challenges drawn from the experiences of both the speakers.  The key themes from the session will be drawn together in the presentation of a case study illustrating these issues and challenges.

Dealing with poor performance

Montserrat Roca Trescents, Coordinator of the SOCRATES Programme, Autonomous University of Barcelona  

When the performance of staff in any organisation is uneven, it usually depends on different factors, these being:

· Capacities

· Interest/enthusiasm

· Incentives

· Level of integration in the team

· Managing methods, etc.

Performance starts dropping when any of these elements is missing and can develop into unsatisfactory attitudes, routines and functioning.

How should we act in this situation?  Is it possible to determine a typology that will help us to find a suitable solution?  In this session we discuss different circumstances whilst staying focussed on the team leader’s role.

Communicating Effectively with Staff

Dr Andrew West, Director of Student Services, University of Sheffield

The starting point for this participative presentation is that good staff communication is an essential element in good people management.  The session will include a case study relating to the presenter’s own approach.  There will be an opportunity to share examples of effective communication strategies and to consider the implications for your own management practice.
