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Annual Conference

University of Amsterdam
Friday 9th to Saturday 10th May 2008
Managing Universities in Europe: Challenges of the new governance and finance rules
Conference Agenda
Introduction

European Higher Education systems will work in the future in an “open” market, and are also seeing important changes in their governance and finance systems. These changes are forcing our universities to change to prepare themselves for the new situation.
The Conference will allow participants to better understand the way in which these changes are taking place, and to discuss its implications for universities organisations and services. We will not only hear about the problems facing universities, but also the success stories from which we can all learn from.
In its first part, the Conference will bring together some of the most interesting examples of the answers some universities are implementing to these new challenges in different European countries. Holland, with its competitive Universities will have a special weight in the presentations. But also examples from Portugal and the northern countries will be presented.
The second part will begin with two presentations which will enhance the place of research in the new agenda.

The Conference will finish with a group discussion in which participants will share the changes in their country governance and finance systems, their real impact in universities, and the new strategies and their impact in our management systems. 
This mixing of general matters along with some concrete examples will make the Conference a very valuable update for university Heads of Administration.
The European scope of this Conference about the new universities challenges will make it a unique opportunity to discuss, learn and share the most interesting point of views and experiences.
For the latest Conference information check www.humane.eu 
Friday, 9th May 2008


Chairman – Lambert Verveld

	12:30 - 14:00


	Registration and Lunch at the Agnietenkapel.



	14:00 - 14:20
	Opening Session
Prof. Dr. D.C. van den Boom, Rector, University of Amsterdam (NL)
Followed by an introduction from the HUMANE Chairman



	14:20 -15:30
	Key Note Speaker:

Dr.Ir.J.M.M.Ritzen, President, Maastricht University (NL)
University governance in the Netherlands: Outlook and overview in light international historical perspective or the worldwide battle for talent……


	15:30 – 16:00
	Coffee Break



	16:00 – 16:45

16:45 – 17:15
17:15– 17.45 
17.45 – 18:30

	Changing Universities organisation
The Management of Change in University Services

Dr. Margarida Mano, Administrator, Universidade de Coimbra (PT)
Team Players or Solo Acts
Mr. Leif Lindfors, Head of Administration, Stockholms Universitet (SE)
Restructuring Support Services and Administration at the Delft University of Technology: a major case of change in internal governance.
Mr. Hans Krul, Secretary General, Delft University of Technology (NL)
Discussion

	18:30
19:45 

20:00

23:00
	End of Sessions followed by a short walk from the Agnietenkapel to the hotels
Please start making your own way to the restaurant
Conference Dinner at the Cristofori Restaurant
Prinsengracht 581/583, 1016 HT Amsterdam
End of Dinner. Short walk back to the hotels.


Saturday, 10th May 2008
Chairman – Lambert Verveld

	09:00 - 09:45
09:45 - 10:30

	Research agenda and Universities organisation

How the Excellence Initiative changed my university
Dr. Martin Hecht, Kanzler, Martin-Luther-Universität Halle-Wittenberg (DE)
Academic Entrepreneurship
Drs. Erik Boer, Director - Centre Amsterdam Schools of Entrepreneurship, Universiteit van Amsterdam (NL) 


	10:30– 11:00
	Discussion

	11:00 - 11:30
	Coffee Break

	11:30– 12.00

	New governance and finance models and their influence in the University
Strategy and organisation
Dr. Rafael Zorrilla, Universidad Carlos III de Madrid (ES)
Mr. John Fürstenbach, Head of Administration, Royal University College of Music in Stockholm (SE)
Drs Lambert Verveld, Secretary General, Rijhuniversiteit Groningen (NL) 


	12:00 - 13:30

	Discussion in groups - Introduction
To compete or not to compete; how to compete; how to win!  The introduction will set the scene for the following group discussion and will offer some reflections on governance and financial models and their impact on the strategic direction of Universities.

A complex, global environment characterised by growth and student and staff mobility presents challenges that focus on the core business of institutions. Can collegial models of management and governance survive such environmental changes or are we inevitably moving towards more executive models?  How much control should the State legitimately exert or is autonomy the best (only) route to success?  Any successful organisation requires financial strength and proactive financial management but collegial governance implies (perhaps) a ‘fair’ rather than business oriented budgetary process.  Can such models survive?

Working in Groups, colleagues will:

· discuss the more important changes in their own countries;

· assess the impact of these changes on budgetary and resource allocation, the internal balance of power and on institutional strategy overall;

explore how Heads of Administration are adapting to and surviving in such changing scenarios.


	13:30 - 14:00
	Conclusions of the groups and Closure 

	14:15
16:15

20:00
	Social Programme: Classic boat tour with lunch on board
Short walk back to the hotels
Dinner at the Dylan Restaurant.

Please make your own way to Keizersgracht 384,1016 GB Amsterdam
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