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Round Table Business Session – 25th May 2007 
MINUTES

Present:
John Furstenbach (Chair), Esa Ahonen, Fernanda Antáo, Peter Bless, Roger Broo, Luisa Cerdeira, , Andreas Christofides, Thomas Estermann, Gustau Folch, Elisabeth Freismuth, Francoise Granger, Jane Hopkinson, Jiri Jirka, Anne-Marie Kumps, Pasquale Mastrodomenico, Jerzy Pieszczurykow, Jim van Leemput, Gerry Webber, Gudmundur Ragnarsson ,Michael Gleeson, Per-Olof Rehnquist ,Sören Hartz, Rafael Zorrilla, Giuliana Zotta Vittur.

In attendance:
Tim Evans, Erwin Vermeulen, Ruud Bleijerveld, Andrée Turuban and Carlos Lopez-Terradas (minutes),

Apologies:
Yves Chaimbault Jon Baldwin, Johann Peter Schäfer, Akos Redey, Bert Verveld
1 HUMANE Chairman’s Report.
Rafael Zorrilla

Verbal report

Rafael comments on main action lines :


To improve the quality of HUMANE activities


To go on increasing participation of WS Alumni and young HoA


To start activities with new EU countries : Romania and Bulgaria


To develop relationships with EUA and ESMU

2 Approve last Round Table minutes.
Carlos López-Terradas
RT07/ Item 2


Approved

3 Membership of the Round Table and Executive Committee.
Carlos López-Terradas


3.1
Membership evolution





RT07/ Item 3 – 1


Noted : stable number. Importance of reaching more participation in activities from current members


3.2
Round Table and Executive Committee


RT07/ Item 3 – 2


Noted : the changes and re-election of members

Not in initial agenda : Summary of attendance per country : Rafael comments important number of “sleeping“ Universities. See document included in these minutes. Added as RT07/ Item 3 – 3 New Paper
4 2006 closing balance and Audit Report.
John Fürstenbach


4.1
2006 Balance Sheet and Financial Situation


RT07/ Item 4 – 1


Approved

4.2
2006 summary





RT07/ Item 4 – 2

Approved

4.3
Audit Report
Andrée Turuban and Jim Van Leemput 
RT07/ Item 4 – 3


Noted. Jim congratulates Tim Evans for his job with numbers and thanks Carlos for the quick follow up of his comments. Auditors suggest that, if major changes happen after the budget has been approved, RT members are to be informed by mail to of significant changes in respect to the approved budget.
5 Budget 2008.
John Fürstenbach



5.1
Budget 2008






RT07/ Item 5 – 1

Approved
5.2
Increase in membership and seminar fees


RT07/ Item 5 – 2

Approved
6 Winter School Alumni Network.
Thomas Estermann


RT07/ Item 6

Noted : Report received

7 HUMANE 2007 activities and planning for 2008. 
Carlos López-Terradas


7.1
2007 activities






RT07/ Item 7 – 1

Noted : Calling for contents for Karslruhe and Lyon

7.2
2008 planning






RT07/ Item 7 – 2

Approved. Next RT business meeting and RT Seminar in Amsterdam 2008
8 HUMANE Study Visits
Verbal Report 

Ruud Bleijerveld

Noted : the success in Finland 2007. Analyzing causes for poor demand to Utrecht Feb 2007

Announcement of next Utrecht edition in June. Thanks to Erwin Vermeulen for a good programme.

9 Appointment of the Auditors
Verbal Report

John Fürstenbach

Agreed: Re-election of Jim Van Leemput and Andreé Turuban with thanks and recognition for their important work

10.- New board in ESMU ( not in initial agenda )

RT Chair informs that he is no longer on the ESMU board. However, ESMU has not yet appointed another ESMU representative to HUMANE. HUMANE Chairman would like John to continue in EC. EC will discuss and make a proposal on a change of statues an/or bylaws in next EC meeting.

Rafael Zorrilla announces that his term as Chairman will end in 2008 and that he not intends to seek re-election.

11.- Planning 2009 ( not in initial agenda )

John reminds HUMANE Mission to attendants following HUMANE flyer, remarking the need to think in how to imply in our activities the middle management of member Universities. Members are invited to submit proposals to John (john.furstenbach@kmh.se).

To end John thanks Rafael, Carlos and Tim for their work in preparing the Round Table and for a successful 2006.

RT07/Item 3 – 1
Membership Evolution – February 2007

	Country
	Total HEI’s
	10/02
	4/03
	10/03
	04/04
	10/04
	04/05
	10/05
	03/06
	02/07

	Austria
	18
	4
	3
	4
	3
	3
	3
	3
	2
	3

	Belgium
	17
	8
	8
	9
	8
	8
	8
	7
	7
	8

	Bulgaria
	17
	1
	1
	1
	1
	1
	1
	1
	0
	0

	Czech Republic
	27
	2
	3
	4
	4
	4
	4
	4
	4
	4

	Croatia
	
	
	
	
	1
	1
	1
	1
	1
	1

	Cyprus
	
	
	
	
	1
	1
	1
	1
	1
	2

	Denmark
	15
	5
	5
	5
	5
	5
	4
	4
	3
	3

	Estonia
	6
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Finland
	20
	9
	10
	10
	10
	10
	10
	10
	10
	10

	France
	89
	9
	9
	9
	14
	14
	13
	15
	16
	13

	Germany
	81
	19
	19
	18
	16
	16
	16
	17
	16
	16

	Greece
	18
	2
	2
	2
	3
	3
	3
	3
	3
	1

	  Hungary
	13
	3
	3
	3
	3
	3
	3
	3
	2
	2

	Iceland
	3
	2
	2
	1
	1
	1
	1
	1
	1
	1

	Ireland
	8
	4
	4
	4
	5
	5
	5
	5
	5
	4

	Italy
	75
	18
	18
	17
	17
	17
	15
	16
	14
	15

	Lithuania
	7
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Netherlands
	14
	12
	12
	13
	13
	13
	12
	12
	12
	11

	Norway
	10
	3
	3
	3
	3
	3
	3
	3
	4
	4

	Poland
	25
	5
	5
	7
	7
	7
	7
	6
	5
	4

	Portugal
	20
	7
	7
	6
	6
	6
	6
	6
	7
	7

	Romania
	35
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Slovak Republic
	11
	1
	1
	1
	0
	0
	0
	0
	0
	0

	Spain
	53
	15
	15
	15
	15
	15
	19
	19
	22
	24

	Sweden
	15
	9
	9
	10
	10
	10
	10
	10
	10
	10

	Switzerland
	12
	2
	2
	2
	1
	1
	1
	1
	1
	2

	United Kingdom
	112
	50
	49
	47
	46
	45
	43
	44
	43
	43

	TOTAL 
	723
	193
	193
	194
	196
	195
	192
	195
	192
	191

	Associate Members
	
	
	
	
	
	
	
	
	

	Institutions

Personal – honorary

Personal – paying
	
	
	1
	2
	3
	3
	5
	5
	5

	
	
	
	2
	2
	2
	2
	2
	3
	3

	
	
	
	0
	0
	0
	0
	0
	0
	0


RT07/ Item 3 - 2
Members of RT and EC, grouped by constituency

Last update : 15-MAY-07

Chairman and ESMU








       
RT

EC

	Name
	
	Joined
	
	Joined
	next

elec

	Rafael Zorrilla
	Chair
	2002
	
	2002
	2008

	John Fürstenbach
	ESMU
	1997
	
	2000
	*


John Fürstenbach was reelected Chair of the RT in RT JUN06.

(*) JF stepped down in ESMU 9-MAY-07

Constituency 1 (AT, CH, DE, NL)







RT


EC

	Name
	Country
	Joined
	next elec
	
	Joined
	next elec

	Peter Bless
	CH
	2004
	2010
	
	
	

	Dietmar Ertmann
	DE
	2000
	2009
	
	2000
	2009

	Elisabeth Freismuth
	AT
	2003
	2009
	
	
	

	Wilma de Köning-Marter
	NL
	2007
	2010
	
	
	

	Johann Peter Schäfer
	DE
	2003
	2009
	
	
	

	Bert Verveld
	NL
	2002
	2008
	
	
	


Constituency 2 (BE, FR, IT)







RT


EC

	Name
	Country
	Joined
	next elec
	
	Joined
	next

elec

	Yves Chaimbault
	FR
	2006
	2009
	
	
	

	Pasquale Mastrodomenico
	IT
	2006
	2009
	
	2006
	2009

	Anne-Marie Kumps
	BE
	1997
	2010
	
	
	

	Jim van Leemput
	BE
	2004
	2009
	
	
	

	Francoise Granger
	FR
	2005
	2008
	
	
	

	Giuliana Zotta Vittur
	IT
	2005
	2008
	
	
	


Constituency 3 (IE, UK)







RT


EC

	Name
	Country
	Joined
	next elec
	
	Joined
	next elec

	Jon Baldwin
	UK
	2003
	2008
	
	
	

	Ian Creagh
	UK
	2006
	2009
	
	
	

	Michael Gleeson
	IE
	2004
	2010
	
	
	

	Jane Hopkinson
	UK
	2001
	2007
	
	2003
	2007

	Gerry Webber
	UK
	2004
	2009
	
	
	


Constituency 4 (BG, CZ, EE, HR, HU, LT, PL, RO)







RT


EC

	Name
	Country
	Joined
	next elec
	
	Joined
	Next

elec

	Jiri Jirka
	CZ
	2001
	2010
	
	2001
	2007

	Akos Redey
	HU
	2005
	2008
	
	
	

	Jerzy Pieszczyrykow
	PL
	2006
	2009
	
	
	

	
	EE
	
	
	
	
	

	
	HR
	
	
	
	
	

	
	LT
	
	
	
	
	

	
	RO
	
	
	
	
	


Constituency 5 (CY, ES, GR, PT)







RT


EC 

	Name
	Country
	Joined
	next elec
	
	Joined
	next elec

	Fernanda Antao
	PT
	2002
	2008
	
	
	

	Gustau Folch
	ES
	2006
	2009
	
	
	

	Andreas Christofides
	CY
	2004
	2010
	
	
	

	
	GR
	
	
	
	
	

	Luisa Cerdeira
	PT (ES)
	2006
	2009
	
	2006
	2009


Constituency 6 (DK, FI, IS, NO, SE)







RT


EC

	Name
	Country
	Joined
	next elec
	
	Joined
	next elec

	Esa Ahonen
	FI
	2001
	2010
	
	
	

	Roger Broo
	FI
	1998
	2008
	
	1998
	2008

	Sören Hartz
	DK
	2003
	2010
	
	
	

	Korin Röding
	SE
	2006
	2009
	
	
	

	Per-Olof Rehnquist
	SE
	2005
	2008
	
	
	

	Guðmundur Ragnarsson
	IS
	2003
	2009
	
	
	

	Kare Rommetveit
	NO
	2005
	2008
	
	
	


Other members

	Name
	Comments
	Country
	Joined
	next elec
	
	Joined
	next elec

	Thomas Estermann
	WSAN
	AT
	2006
	
	
	2006
	

	Tina Challis
	Assoc. M.
	UK
	
	
	
	2004?
	

	Ruud Bleijeveld
	Assoc. M.
	NL
	
	
	
	2005
	

	Luciano Galán
	Assoc. M.
	ES
	
	
	
	2002?
	

	Tim Evans
	HUM.Secret..
	
	
	
	
	1997
	

	Carlos Lopez-Terradas
	HUMANE N.Manager.
	ES
	
	
	
	2006
	


	HUMANE ACTIVITIES 2006 : Total 10
	
	
	RT07/Item 3 – 3 

	
	4 SEMINARS : Lisbon, Copenhagen, Trieste and Barcelona
	NEW PAPER

	
	1 SEMINAR in cooperation with German Conference of Kanzlers. Bonn, July
	

	
	2 STUDY TRIPS : Helsinki Universities. February and September 
	

	
	1 WINTER SCHOOL : March
	
	
	

	
	1 ROUND TABLE : June
	
	
	

	
	1 WSAN SEMINAR : November
	
	

	
	# TOTAL
	# UNIV
	# UNIV.MEMBERS
	RATIO 1
	RATIO 2

	COUNTRY
	ATTENDANTS
	 MEMBERS
	WITH 0 ATTENDANTS
	ATTENDANCE PER UNIVERSITY
	% OF "SLEPT" UNIVERSITIES

	Austria
	5
	2
	1
	2.5
	50

	Belgium
	8
	7
	3
	1.1
	43

	Czech Republic
	8
	4
	1
	2.0
	25

	Croatia
	0
	1
	1
	0.0
	100

	Cyprus
	2
	1
	0
	2.0
	0

	Denmark
	2
	3
	1
	0.7
	33

	Estonia
	0
	1
	1
	0.0
	100

	Finland
	11
	10
	6
	1.1
	60

	France
	19
	16
	8
	1.2
	50

	Germany
	12
	16
	9
	0.8
	56

	Greece
	0
	3
	3
	0.0
	100

	Hungary
	0
	2
	2
	0.0
	100

	Iceland
	2
	1
	0
	2.0
	0

	Ireland
	7
	5
	2
	1.4
	40

	Italy
	37
	14
	9
	2.6
	64

	Lithuania
	0
	1
	1
	0.0
	100

	Netherlands
	16
	13
	8
	1.2
	62

	Norway
	2
	3
	1
	0.7
	33

	Poland
	5
	5
	2
	1.0
	40

	Portugal
	9
	7
	2
	1.3
	29

	Romania
	0
	1
	1
	0.0
	100

	Spain
	28
	22
	15
	1.3
	68

	Sweden
	12
	10
	6
	1.2
	60

	Switzerland
	1
	1
	0
	1.0
	0

	United Kingdom
	37
	43
	24
	0.9
	56


RT07/Item 4 – 1
	HUMANE

	
	
	
	
	
	
	
	
	
	
	

	Balance sheet at December 31, 2006

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	All amounts in EURO

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	YTD 31/12/06
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	ASSETS
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	Fixed Assets
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	Current Assets
	
	
	
	
	106,754.08 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	Contributions to be paid
	
	2,185.00 
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	Bank & cash accounts
	
	104,569.08 
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	
	
	 

	 
	TOTAL ASSETS
	
	
	
	
	106,754.08 
	 

	 
	 
	 
	 
	 
	 
	 
	
	
	
	 

	
	
	
	
	
	
	
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	
	
	
	
	
	
	
	
	
	 

	 
	LIABILITIES
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	Fixed Liabilities
	
	
	
	58,894.37 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	Carried over from previous year
	52,583.65 
	
	
	 

	 
	
	
	Current year result
	
	6,310.72 
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	Current Liabilities
	
	
	
	47,859.71 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	Invoices to be paid
	
	39,401.31 
	
	
	 

	 
	
	
	Accruals
	
	
	8,458.40 
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	TOTAL LIABILITIES
	
	
	
	106,754.08 
	 


	HUMANE

	Statement of the financial situation as at December 31, 2006

	
	
	
	
	
	
	All amounts in EURO

	 
	
	
	
	
	
	Proposal
	YTD 31/12/06

	 
	
	
	
	
	
	Budget 2006
	

	 
	 
	 
	 
	
	
	
	
	
	

	 
	
	
	
	 
	 
	 
	 
	 
	 

	 
	INCOME
	
	
	 
	 
	
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	8.1
	Membership Full
	
	62,370.00 
	 
	56,715.00 
	 

	 
	8.2
	Membership Reduced
	
	400.00 
	 
	416.00 
	 

	 
	8.3
	Seminar Fees
	
	
	60,750.00 
	 
	50,088.69 
	 

	 
	8.4
	Winter School
	
	
	10,000.00 
	 
	13,500.00 
	 

	 
	8.5
	EU Grant
	
	
	1,500.00 
	 
	2,000.00 
	 

	 
	8.6
	Round Table
	
	
	6,500.00 
	 
	1,900.00 
	 

	 
	8.7
	Other Income
	
	
	 
	 
	4,354.23 
	 

	 
	8.8
	Study visits
	
	
	 
	 
	74,280.00 
	 

	 
	8.9
	Winter School Alumni Network
	 
	 
	12,335.00 
	 

	 
	
	HEE profit
	
	
	1,000.00 
	 
	
	 

	 
	9.
	Net bank interests
	
	1,000.00 
	 
	1,442.29 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	TOTAL INCOME
	
	
	143,520.00 
	 
	217,031.21 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	
	
	
	
	
	

	 
	
	
	
	 
	 
	 
	 
	 
	 

	 
	EXPENSES
	
	
	 
	 
	
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	1.
	Personnel
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.
	Operating
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.1
	Office Costs
	 
	 
	1,900.00 
	 
	20,203.61 
	 

	 
	2.1.1
	
	Office supplies
	
	 
	 
	
	 

	 
	2.1.2
	
	Banking Charges
	
	 
	 
	289.58 
	 

	 
	2.1.2
	
	Loss on financial investment
	 
	 
	6,200.00 
	 

	 
	2.1.3
	
	External mailing
	
	 
	 
	1,817.83 
	 

	 
	2.1.4
	
	Study Visit Costs
	
	 
	 
	11,896.20 
	 

	 
	2.1.5
	
	WSA travel costs
	
	 
	 
	
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.2
	Missions
	 
	 
	53,875.00 
	 
	90,731.34 
	 

	 
	2.2.1
	
	Network Manager travel costs
	 
	 
	7,998.16 
	 

	 
	2.2.2
	
	Secretariat travel costs
	
	 
	 
	
	 

	 
	2.2.3
	
	Executive Committee travel costs
	4,000.00 
	 
	2,569.31 
	 

	 
	2.2.4
	
	Round Table travel costs
	
	13,500.00 
	 
	9,189.09 
	 

	 
	2.2.5
	
	Seminar costs
	
	30,375.00 
	 
	18,711.11 
	 

	 
	2.2.6
	
	Study Visits travel costs
	
	6,000.00 
	 
	44,449.15 
	 

	 
	2.2.7
	
	Winter School Alumni Committee travel costs
	 
	 
	3,492.55 
	 

	 
	2.2.8
	
	Winter School Alumni Seminar costs
	 
	 
	4,321.97 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.4
	External Printing
	 
	1,500.00 
	 
	1,159.84 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.5
	Documentation
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.6
	Furniture and equipment
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.7
	Computing
	 
	 
	2,500.00 
	 
	4,582.00 
	 


	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.8
	Premises and Charges
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	2.9
	Fees for consultants and experts
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	3.
	Management
	 
	 
	80,700.00 
	 
	94,043.70 
	 

	 
	3.1
	
	Network Manager Fees
	
	35,700.00 
	 
	34,975.00 
	 

	 
	3.2
	
	External Services – I.I.P., lawyers
	3,000.00 
	 
	2,668.70 
	 

	 
	3.3
	
	Secretariat Fees
	
	42,000.00 
	 
	42,000.00 
	 

	 
	3.4
	
	Study Visit Fees
	
	 
	 
	14,400.00 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	4.
	Provision for bad debtors
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 
	 
	
	 

	 
	TOTAL EXPENSES
	
	
	140,475.00 
	 
	210,720.49 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	CURRENT YEAR RESULT
	
	3,045.00 
	
	6,310.72 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	


RT07/ Item 4 – 2

2006 Accounts Summary
	
	
	
	
	
	
	

	
	 
	ATTENDANTS
	INCOME
	EXPENSES
	RESULT
	 

	
	SEMINARS
	125
	50,089
	18,711
	31,378
	 

	
	ROUND TABLE BRUSSELS
	27
	1,900
	9,189
	-7,289
	 

	
	WINTER SCHOOL
	35
	 
	 
	13,500
	 

	
	STUDY VISITS
	31
	74,280
	70,745
	3,535
	 

	
	WSAN
	 
	12,335
	7,814
	4,521
	 

	
	 
	 
	 
	 
	 
	 


RT07/ Item 4 – 3

HUMANE ASBL Audit report at 31 December 2006

We have audited the accompanying balance sheet of  HUMANE ASBL as at 31 December 2006, and the related statements of income, cash flows and changes in shareholders’ equity for the year then ended. These financial statements are the responsibility of the management of HUMANE ASBL. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted standards on Auditing. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of HUMANE ASBL as at 31 December 2006 and the results of its operations and its cash flows for the year then ended.

(signed)
Andrée TURUBAN                                          Jim Van Leemput  

14 May 2007

RT07– Item 5 - 1

	
	
	Budget 2008
	
	V210507
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Same format as "Statement of the financial situation as at Dec 31,2006" ( SFS 31-12-06 )

	
	
	
	
	
	
	
	
	
	

	
	
	Based on document approved in EC Porto FEB-07 and SFS 31-12-06
	

	
	
	
	
	
	
	
	
	
	

	
	
	 
	 
	2006
	2006
	2007
	2007
	2008
	2008

	
	
	 
	 
	Approved
	AUDITED
	REAL
	Remarks
	Proposal
	Remarks

	
	
	 
	 
	RTJun-05
	May-07
	Approved
	 
	RT-May07
	 

	
	
	 
	 
	 
	 
	RT Jun06
	 
	 
	 

	
	
	Income
	 
	 
	 
	 
	 
	 
	 

	
	8.1
	Membership
	 
	62,370
	56,715
	65,520
	208 members a 315
	66,000
	200  mem. @ 330€

	
	8.2
	Membership reduced
	 
	400
	416
	400
	2 @ 200
	440
	2 @ 220

	
	8.3.1
	Seminar Fees
	 
	57,000
	46,318
	57,000
	120 participants @ 475€
	59,400
	120 participants at 495@

	
	8.3.2
	Seminar Fees acc persons
	 
	3,750
	3,771
	3,750
	30 @ 125
	4,200
	30 accom @140€

	
	8.4
	Winterschool profit
	 
	10,000
	13,500
	10,000
	real profit last years
	13,500
	Same as audited 2006

	
	8.5
	EU-Grant
	 
	1,500
	2,000
	 
	accepted program RAUMA
	0
	 

	
	8.6
	RT&Special Confer. Fees
	 
	6,500
	1,900
	6,500
	30 @ 50€ + 40 @ 125€
	24,750
	50 participants @495€

	
	8.7
	Other income
	 
	 
	4,354
	 
	 
	 
	 

	
	8.8
	Study visits
	 
	 
	74,280
	72,000
	 
	76,800
	16+16 partic.@2.400€

	
	8.9.1
	WSAN fees
	 
	 
	3,585
	5,900
	Real06:41Uni@85€
	4,750
	50 Univ @95€

	
	8.9.2
	WSAN Seminar fees
	 
	 
	8,750
	 
	 
	9,125
	25part @365€

	
	9
	Net bank interests
	 
	1,000
	1,442
	1,000
	 
	1,442
	Same as audited 2006

	
	10
	HEE profit
	 
	1,000
	0
	 
	 
	0
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Total
	 
	143,520
	217,031
	222,070
	 
	260,407
	 

	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	

	
	
	Expenses
	Same format as "Statement of the financial situation as at Dec 31,2006" ( SFS 31-12-06 )

	
	
	
	Based on document approved in EC Porto FEB-07 and SFS 31-12-06

	
	
	 
	 
	2006
	2006
	2007
	2007
	2008
	2008

	
	
	 
	 
	Approved
	AUDITED
	REAL
	Remarks
	Proposal
	Remarks

	
	
	 
	 
	RTJun-05
	May-07
	Approved
	 
	RT-May07
	 

	
	
	 
	 
	 
	 
	RT Jun06
	 
	
	 

	1.- Personnel
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.- Operating
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1 Office Costs
	 
	 
	 
	1,900
	 
	1,900
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.1.1
	Office supplies
	 
	0
	0
	0
	0
	0
	 

	 
	2.1.2
	Banking charges
	 
	 
	290
	 
	 
	300
	 

	 
	2.1.2
	Extraordinary ( HEE loss )
	 
	 
	6,200
	 
	 
	0
	 

	 
	2.1.3
	External mailing
	 
	 
	1,818
	 
	 
	2,000
	 

	 
	2.1.4
	Study Visit costs
	 
	 
	11,896
	 
	 
	 
	included in last line

	 
	2.1.5
	WSA travel costs
	 
	 
	 
	 
	 
	 
	included in WSAN meet. 2.2.7

	2.2 Missions
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.2.1
	Travel NM and Secretariat
	 
	6,000
	7,998
	6,000
	 
	8,000
	more travels to organize Sem.

	 
	2.2.2
	Secretariat travel costs
	 
	0
	0
	0
	 
	2,000
	more travels to organize Sem.

	 
	2.2.3
	EC meetings-travel costs
	N1
	 
	2,569
	 
	 
	4,000
	 

	 
	2.2.4
	RT meetings-travel costs
	N2
	17,500
	9,189
	17,500
	 
	30,000
	costs claimed + seminar exp.

	 
	2.2.5
	Seminars
	 
	30,375
	18,711
	30,375
	50% of seminar fees
	33,220
	50% of seminar fees

	 
	2.2.6
	Study Visits travel costs
	 
	 
	44,449
	 
	 
	 
	included in last line

	 
	2.2.7
	WSAN meetings
	 
	 
	3,492
	7,100
	 
	7,300
	 

	 
	2.2.8
	WSAN Seminar
	 
	 
	4,321
	 
	 
	4,563
	50% of seminar fees

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.4
	External printing
	N3
	 
	1,160
	 
	 
	1,300
	 

	 
	2.5
	Documentation
	 
	 
	 
	 
	 
	 
	 

	 
	2.6
	Furniture and equipment
	 
	 
	 
	 
	 
	 
	 

	 
	2.7
	Publications/Website
	N4
	4,000
	4,582
	7,150
	 
	5,180
	Bulletin costs to 2.7.1

	 
	2.7.1
	Bulletin : Printing&mailing
	 
	 
	 
	 
	 
	1,820
	1.734€ in 2006 ; 5% increase

	 
	2.8
	Premises and charges
	 
	 
	 
	 
	 
	 
	 

	 
	2.9
	Fees for consult.&experts
	 
	 
	 
	 
	 
	 
	 

	3.- Management
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.1
	Network Management fees
	 
	35,700
	34,975
	33,600
	 
	35,280
	2006 + 5%

	 
	3.2
	External services:IIP,lawyers
	 
	3,000
	2,669
	3,000
	 
	3,000
	 

	 
	3.3
	Secretariat fees
	 
	42,000
	42,000
	42,000
	 
	44,100
	2006 + 5%

	 
	3.4
	Study visit fees
	 
	 
	14,400
	 
	 
	 
	included in last line

	4.- Provision for bad debtor
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Study visits
	 
	 
	 
	72,000
	 
	74,000
	to be splitted in concepts

	 
	 
	Total
	 
	140,475
	210,719
	220,625
	 
	256,063
	 

	
	
	
	
	
	
	
	
	
	

	
	
	Result
	
	3,045
	6,312
	1,445
	
	4,345
	

	
	
	Provision Bad Debtor
	
	
	
	
	
	
	

	
	
	Total Result
	
	
	
	
	
	
	

	
	
	
	N1 : 4000€ in SFS/31-12-06 in 2006 proposal
	
	

	
	
	
	N2 : 13500€ in SFS/31-12-06 in 2006 proposal
	
	

	
	
	
	N3 : 1500€ in SFS/31-12-06 in 2006 proposal
	
	

	
	
	
	N4 :Named "Computing" in SFE/31-12-06 with 2500€ in 2006 proposal
	


 RT07/ Item 5 - 2
	
	
	
	
	
	
	

	HUMANE FEES 2008 ( € )
	Propossed to RT Madrid 26-MAY-07
	V140507

	
	
	
	
	
	
	

	
	
	2006
	Remarks
	2007
	2008
	Comments

	
	
	 
	 
	 
	Proposal RT-May07
	 

	MEMBERSHIP
	 
	315
	 
	315
	330
	+5% round number

	MEMBERSHIP WSAN
	 
	85
	1
	85
	95
	330+95=425 round num.

	 
	 
	 
	 
	 
	 
	 

	SEMINARS
	 
	475
	2
	475
	495
	+ 4.2%

	     ACCOM FEES
	 
	130
	 
	130
	140
	+5% round number

	     TRANSLATOR
	 
	150
	 
	150
	160
	7.5% increase

	 
	 
	 
	 
	 
	 
	 

	WSAN SEMINAR
	 
	350
	 
	350
	365
	5% round number

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Only one payment per University no matter how many Alumni the Univ. has

	2
	Host don´t pay
	
	
	
	












RT07/ Item 6

ACTIVITIES ESMU HUMANE WINTER SCHOOL ALUMNI NETWORK 2006/2007

Facts:

WSAN has now over 150 members from over 60 universities.
WSAN contribution to HUMANE budget
Alumni successful in their career development including new Heads of Administration 

Activities 2006/2007:

Past Seminars:

Joint seminar in Trieste “The Internationalisation of Higher Education” - 30 participants mixed HUMANE and WSAN
WSAN seminar in Madrid “Translation of strategy and policy to practice - 29 participants
Other activities:

Presentations of alumni at Winter School 2006 and 2007

Development of further training possibilities for WSAN

Development of WSAN Homepage 

Involvement with HUMANE EC and Round Table meetings in 2006/2007

Seminars 2007:

HUMANE-WSAN seminar on Governance         Lyon 19- 20 October 2007

WSAN seminar on Human Resources               Manchester 9 – 10 November 2007

Details and presentations of past seminars on

 http://www.humane.eu/Winter-School-Alumni-Network.7.0.html

Log in: 

User: 
      WSAN2007

Password: WSAN2007

RT07/ Item 7 - 1
HUMANE Seminar
Universität Karlsruhe

Friday 14th to Saturday 15th, September 2007

THE FUNDING OF UNIVERSITIES : New trends and opportunities in a globalized world

ABSTRACT

Following Napoleon Bonaparte saying : “To win a war, you only need three things : Money, money and money , “ many people think that the most important and strategic issue in the governance and administration of the universities still is the funding, i.e the process of getting money and applying into the different programs and projects the University has defined. 

The Seminar goal is to deal with this topic from two different angles or approaches, with special focus on the first one :

a.- The internal approach : how funds are distributed in the University to support the projects and strategic lines. What models are in use in Euripean Universities to manage the income. Which Universities are using RAMs (Resources Allocation Models ) and what is the outcome of the experience ?. the centralized approach versus the descentralized one

b.- The external approach : to share each other the different models and ideas that modern Universities are following to get funds , from the traditional ones ( student fees and research income which are also quickly evolving ) to the most innovative or recent : student fees for foreign students, bank loans for post-graduate students, sponsorship programs, hiring rooms and premises …
At the same time, the interactions and mutual influences between both approach, internal and external are worthy to study. 

UK Universities have powerful Income Management Offices, Helsinki Universities showed in last HUMANE Study Trip, very well conceived and broadly implemented systems to manage and distribute internal spaces (offices, labs, classrooms, … ) along Faculties and Departments, and its relation with the funds allocation.

Participants will be asked in advance to think and bring data to have a general overview of the funding situation across Europe following the next sheme, which could be an additional and useful output of the Seminar 

General idea about how  European universities are financed.


To what percent does your university income consists of:


a) lump sum allocation by the state

b) student fees

c) student related income by the state
a. if so, what is the measure, e.g.first year students, graduates
b. is there a differenciation between disciplines
d) research income
a. if so, does the research income go completely to the researchers or
b. is there an overhead charge for central services
e) others (please state)
f) as regards expenditure
a. does your budget include the full staff costs(including pension, health care etc.)
b. what percentage is staff cost
c. does your budget include maintenance and new construction of buildings
Karlsruhe quick overview

Source : http://en.wikipedia.org/wiki/Karlsruhe
Karlsruhe (population 285,812 in 2006) is a city in the south west of Germany, in the Bundesland Baden-Württemberg, located near the French-German border.

Karlsruhe is a renowned research and study centre, with one of Germany’s finest and worldwide renowned institutions of higher education, namely, the University of Karlsruhe (Universität Karlsruhe-TH) – the oldest technical university in Germany.

The Universität Karlsruhe (TH) (also called Fridericiana / University of Karlsruhe) is one of Germany’s three elite universities and recently merged with Forschungszentrum Karlsruhe to form the Karlsruhe Institute of Technology (KIT). It is a mainly technical university in the city of Karlsruhe, Germany and is a leading research university. No natural science university in Germany receives more funding from the Deutsche Forschungsgemeinschaft than the Universität Karlsruhe[1]. In the engineering sciences the university is in the top three together with University of Stuttgart, after the RWTH Aachen.

With regard to research and teaching it is among the best German universities. This is demonstrated for example by the proportion of international students studying there, namely over twenty per cent. 6% of all students receive grants from the German Studienstiftung (German National Academic Foundation) which only accepts the most talented. No other university with a focus on natural sciences and technology is more attractive for those sponsoring students. [2]
The faculty of chemistry belongs to “the cream of the crop in chemistry” in the world

Karlsruhe is well known in transport circles around the world for pioneering the concept of operating trams on train tracks (tram-trains), to achieve a more effective and attractive public transport system. This concept makes it possible to reach other towns in the region, like Ettlingen, Pforzheim, Bad Wildbad, Bretten, Bruchsal, Heilbronn, Baden-Baden and even Freudenstadt in the Black Forest right from the city centre.

Karlsruhe is also the home of the most advanced Intelligent Transit Systems in Europe and plays home to INIT GMBH, one of the most prominent ITS companies in the world.

Karlsruhe is well-connected via road and rail, with Autobahn and InterCityExpress connections going to Frankfurt, Stuttgart/Munich and Freiburg/Basel. In mid-2007 it will be attached to the TGV network, reducing travel time to Paris to only three hours.

Two ports on the Rhine provide transport capacity on cargo ships, especially for petroleum products.

The nearest airport is part of the Baden Airpark (officially Flughafen Karlsruhe/Baden-Baden) about 45 km (28 miles) southwest of Karlsruhe, with regular connections to Berlin, Dublin, London, Rome and Barcelona. Frankfurt International Airport and Stuttgart Airport can also be reached in about an hour by car or rail.

HUMANE Seminar
Ecole Normale Supérieure des Sciences de l’Information et des Bibliotheques. Lyon

Friday 19th to Saturday 20th, October 2007

Internal Governance of Universities : Changing demands in a changing environment

V070507/T.Estermann/C.L-T
ABSTRACT

The topic of the seminar as stated in the HUMANE bulletin is to be internal governance.

This could be interpreted in a broader way as to mean both internal organisation of decision making, and the relationship between administration and governing bodies (which in several European countries are external). This could be placed in the context of the changing demands made of universities with regard to performance, adaptability and accountability. The focus could be on the effectiveness of current governance models and possibilities to improve. 

The seminar could encompass presentations on the following themes:

· University governance in a rapidly changing context (suggested Luc Weber, Geneva)

(an overview of the changing context, current university governance models with advantages and disadvantages, and methods for universities to adapt their governance)

· Managerial governance model (UK colleague: suggested WS alumnus Philip Harvey, Sussex)

· Collegial governance model (German colleague)

· Effects of research and teaching (Bologna) policy on internal structures (French colleague)

(perhaps separate presentations on research and teaching?

· Trends in administrative structures, esp in central administration (Dutch colleague, possibly University of Amsterdam) (centralised versus devolved model)

· Discussion in groups on possibilities for improvement

In this way the seminar could provide the participants both with an analytical framework by which to better understand their own daily concerns with regard to governance and with some tools to help them to improve the effectiveness of their university.
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	( V140507 with comments from EC 240507 )
	
	
	

	
	
	
	
	
	
	
	
	

	Month
	Dates
	Activity
	Venue
	Leader
	Topic
	Comments
	 
	 

	FEB
	19-23
	STUDY VISIT : I ROUND
	UTRECHT
	 
	 
	 
	 
	 

	MAR
	9-16
	WINTER SCHOOL VI EDITION
	BARCELONA
	 
	 
	 
	 
	 

	MAR
	´7-8
	SEMINAR #1
	SEVILLE
	 
	 
	In cooperation with WSAN
	 
	 

	APR
	18-19
	SEMINAR #2
	SALFORD
	 
	 
	Joint Seminar with DEAN
	 
	 

	MAY
	9-10
	ROUND TABLE; RT OPEN SEMINAR
	AMSTERDAM
	 
	 
	 
	 
	 

	JUN
	13-14
	SEMINAR #3
	ROMANIA
	 
	 
	In cooperation with RO Universit.
	 
	 

	SEP
	19-20
	SEMINAR #4
	COIMBRA
	 
	 
	 
	 
	 

	SEP
	30s-4o
	STUDY TRIP : II round
	UTRECHT
	 
	 
	 
	 
	 

	OCT
	17-18
	SEMINAR #5
	CYPRUS
	 
	 
	 
	 
	 

	NOV
	14-15
	WSAN SEMINAR
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Notes
	
	
	
	
	
	
	
	

	
	WSAN cooperates with HUMANE in a Spring Seminar ; WSAN Seminar to be held in Autumn
	
	
	

	
	
	
	
	
	
	
	
	

	
	Seminar´s leaders and topic to be decided together
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


PAGE  
1

