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Introduction to the Seminar

John Fürstenbach, Royal College of Music in Stockholm – HUMANE Executive Committee Member (SE)

This seminar is devoted to the management challenges that arise in the new European research funding landscape. This does not only cover the perhaps first thought of European dimensions, such as the 7th Framework Programme, the European institute of technology and the European Research Council. There are also trends in national research funding, which appear to be spreading within the Union. This seminar will on the one hand look into these scene-setting conditions; on the other hand we will discuss how universities organize to meet the up-coming challenges. 

Universities as Key Nodes in the Creative Imperative: A National Perspective.
Montserrat Pallares-Barbera, Vice Rector of Research, Universitat Autònoma de Barcelona (ES)

Universities are changing. Collaborative team work is essential to tackle the most critical issues confronted by business, academia and society. Universities are the engines to educate skilled workforce and a source of innovations. Cross-disciplinary teams are essential to undertake the crucial problems set by society. Each product and service now requires a range of organizations and individuals with different assets and skills to come together. So, collaboration across organizations and across established academic disciplines seems to be the path to follow with this rise of complexity required by our society.

Catalonia’s higher educational network has 25 universities and 1 of them is a polytechnic. But university research activities are settle in 26 cities. All of them are multi-faculty universities, with 76 faculties involved. There are also 14 technical university schools, 48 university schools and 20 technical schools of higher education; most of them with institutional relations or belonging to the main universities.

Public universities in Catalonia are more that 58% of the total Catalan higher education system; and they represent almost a 15% of the Spanish higher education system (47 public universities). Total university students in Catalonia is 217.802; up to 78% enrolled in the public system.

The Universitat Autònoma de Barcelona (UAB) has a total of 52.350 students, of which 22% are post-graduate students, enrolled in 90 doctoral programs, 106 masters, 136 postgraduate programs and 141 specialization courses. UAB’s 
research network constitutes 153 consolidated research groups, and 351 university groups. All of them have some sort of cross-relations with the rest of universities in Spain, international universities and research centers; a smaller proportion are interdisciplinary teams. Research centers and institutes constitute an upper layer network, which interrelates with the flow of UAB research and education, through the implications of its participants in the university courses and research teams.

Under this scenario, the big debate across research, universities and society compress broader topics to four key issues: (a) How the universities cope with changing economic landscape; (b) How new mindsets and changing attitudes are embodied in demands for new education in universities; (c) How universities are responding to new jobs implying new forms of educational skills; and (d) local-global struggle conform the new arena for competitiveness and society, in which universities must respond playing an important educational role.

Some Insights in European Research Politics - from 2007 into eternity

Bjarne Kirsebom, Minister for Research, Permanent Representation of Sweden to the European Union (SE)
Bjarne Kirsebom is the representative of Sweden in the Research Working Group of the European Council of Ministers. He is a former State secretary for Education and Science, CEO of  the Knowledge foundation and university administrator
Point of departure will be an overview of some major aspects of the FP7. In this context, the issue of transfer of knowledge from FP projects to industrial and societal use will be addressed and the debate on the European Institute of Technology concept briefly touched upon. The speaker will then put a Member state perspective on the options for future developments of the European cooperation in research. The interplay between Member states and European Commission will be in focus, when issues concerning the long term effects of the final evaluation of 6FP and interim evaluation of 7FP are addressed. Will the financial muscle of the FP:s continue to expand or are there other ways to promote the development of the European Research Area ? Has the ERA-net concept proved to be successful in terms of coordination of research programmes on national level? Is there a future for development of cooperation under the article 169 of the Treaty ?

FP7 Challenges to University Management

Leonidas Karapiperis, Advisor -  Directorate General for Research 

European Commission (BE) 
The 7th Framework Programme for Research and Technological Development, together with the two other key associated legislative documents - the Specific Programmes and the Rules for Participation - is entering the finish line for adoption, hopefully, before the end of the year. As pointed out by the Commission when it made its first proposal in April 2005, this will not be "just another Framework Programme".  In its content, organisation, implementation modes and management tools, FP7 is designed as a key contribution to the re-launched Lisbon strategy. While maintaining a large degree of continuity, it introduces a number of major innovations, notably:
· The strengthening of frontier research in Europe through the setting up of the "European Research Council"

· The reinforced role of industry-led research in a number of selected strategic areas through the launch of major public-private partnerships in the form of "Joint Technology Initiatives" under Article 171 of the treaty

· A new European policy on Research Infrastructures
· An accrued attention to the "Regions of Knowledge"

· Rationalised "Funding Schemes"

· Simplified and more  "user-friendly" procedures, in particular with regard to cost reimbursement and IPR

· A "Guarantee Fund" and the "Risk Sharing Finance Facility"
· Externalisation of administrative operations (in particular Marie-Curie actions, support to SMEs), as well of the implementation of the ERC activities

The presentation will attempt to point out the specific university management challenges - and opportunities! -  that result from each of the above.

However, FP7 will not operate in isolation. As the key component of the Community effort to strengthen the "knowledge triangle" in Europe, it will be complemented by other major Community actions, such as the "Competitiveness and Innovation Programme" and the "European Institute of Technology", which university management should not lose sight of. 

Present U.K Trends in Research Management 

Jonathan Nicholls, University of Birmingham (UK)
There is a body of evidence that suggests that the UK research base is strong and efficient when compared to other G8 countries.  This talk examines that evidence critically and also considers recent trends in research and development funding in the UK.  The UK Government published a Science and Innovation Framework for the period to 2014 in 2004.  In 2006, it published as part of its Budget proposals, a document looking at the Next Steps for implementing these proposals.

The talk will look at the impact of Government policy on the UK Research Assessment Exercise (next due in 2008), how funding might develop for research in the future and also how it wishes universities and the industrial base to work more closely together in the future.

These policies have implications for university strategy which will be discussed and therefore how they manage their research and innovation activities.  The talk will conclude by examining current and possible responses to these challenges.

The German Research Funding System

Martin Hecht, Martin-Luther-Universität Halle-Wittenburg (DE)

The presentation shows the structure of Germany's research funding system and describes the main instruments of research funding. After an introduction about national and international facts of financing research and development the german system of institutional funding, project funding and financial support of individual scientists is explained. The presentation includes some deeper insights of the funding-system of the DFG - Deutsche Forschungsgemeinschaft."
Adapting the university’s research policy to a new financing model for the Flemish universities.
Jim Van Leemput, Vrije Universiteit Brüssel (BE) 

The impact of research output on the university budget has grown dramatically. With a limited budget a thorough analysis has to be made to decide where the emphasis of research management and funds has to be put in order to create the highest possible positive impact on the budget.

This forces the university to make a new analysis of its research today.

A first glance on rough figures and graphs gave the impression that it was clear what we had to do. A more thorough analysis and a comparison with the figures of the other Flemish universities and institutions with which we have to compete gave a more differentiated and sometimes completely different perspective.

The conclusions are a list of goals for actions. What these actions have to be more specifically is the next step on which we are working.
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